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• Changes to Commissioning 
• Challenge and opportunities facing the NHS 
• The Five Year Forward View and what it means 

for Primary Care 
• GP Access and the Challenge Fund 
• Questions and Answers 

Presentation overview  
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• NHS England directly commissions community pharmacy, dentists 
and optometrists 

• NHS England has delegated commissioning of GP contractors to 
Clinical Commissioning Groups (CCGs) in Derbyshire and 
Nottinghamshire 

• CCGs also commission the majority of community and hospital care, 
out of hours primary care, and many enhanced primary care services 

• CCGs are developing commissioning strategies for more integrated, 
patient centred healthcare 

• CCGs also have a duty to assist NHS England improve quality in 
primary care 

• Local authorities commission specific services from primary care 
(e.g. Health Checks) 
 

Mapping the commissioners 
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• Rising demand and expectation in the context of  
constrained finances and workforce challenges 

• Increasing pressure on primary care providers 
• Need to improve quality, outcomes and value 
• NHS England Five Year Forward View (5YFV) suggests: 

• Radical focus on prevention and public health 
• More integrated health and social care  
• New care delivery models – e.g. primary care at scale 
• More streamlined urgent and emergency care 

 

Challenges and opportunities 
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For that reason, I’m very pleased at the 
progress being made nationally on driving 
change here – to improve the amount  and 
the fairness of funding, giving greater 
power to local CCGs, training extra GPs, 
making the profession more attractive, 
improving premises and IT. We’ll feel the 
benefit of some of those things sooner than 
others, but they’re all welcome, and I’m 
proud to have played a part in creating this 
momentum. 
 

The Five Year Forward View 

Stabilising core funding for general practice nationally 
Co-commissioning to shift care from acute to community  
Improving access to services and supporting new ways 
of working 
Expanding number of GPs: recruitment, return to work 
schemes and retention and investing in other new 
primary care roles 
Expanding funding to upgrade primary care 
infrastructure and scope of services offered to patients 
New initiatives to provide care in under-doctored areas 
Building public’s understanding that pharmacies and 
online resources can help them with minor ailments 
without need for GP or A&E 
Identifying practical solutions to reduce bureaucracy and 
reshape appointment demand 

 
 
 

 

Taking existing primary care strengths, we will build a firm 
foundation for the future and deliver a new deal for primary care by: 
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Prime Ministers Challenge Fund 

Improving access to General Practice including PM 
Challenge Fund and the Primary Care Infrastructure Fund 
– supporting new ways of working and new forms of 
access to improve patient satisfaction and convenience 
 
 

 

6 



www.england.nhs.uk 

Prime Ministers Challenge Fund 
(PMCF)  

Wave 1   
 
Transforming Primary Care in Derbyshire and Nottinghamshire 
 
16 projects across 9 CCGs (Mid Notts collective term for Newark & Sherwood  & 
Ashfield & Mansfield counted as 1) 
Project value range 245K – 1.5M 
161 practices participating in pilot  with a population of 1,4M patients 
Total value of wave one pilot £5,695,016, sustainability funding for 6 month 
extension: ££1,313,000 
 

Monthly meetings of the projects (PMCF Delivery Group)  Chaired 
by NHS England, North Midlands, to share learning and direct the 
local evaluation, which is being undertaken by the Centre for 
Health Innovation, Leadership and Learning (CHILL).  
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PMCF Continued 
 
 

Wide breadth of projects: 
 
Capacity and demand modelling in general practice (Multiple CCGs) 
Weekend/evening extended access (Multiple CCGs) 
General practice staff training (Multiple CCGs) 
Alignment of OOH information systems with general practice (SystmOne) 
(Mid-Notts) 
Clinical triage (Multiple CCGS) 
Standardisation of general practice website (SD) 
Video link consultations (SD) 
Redesign of front in A&E (Mid-Notts) 
Urgent care hubs (Erewash, Rushcliffe) 
Self- management tools (Multiple CCGs) 
Care Home access to PC (Erewash) 
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15 Individual schemes being evaluated  
1 Scheme failed (Nottingham North and East CCG Hub) 
 
5 Schemes have had funding approved beyond September to 
complete robust evaluation before making further plans:  
 
 
 
 
 
 
 
 
Risks identified around sustainability of Hubs/Weekend access 
models are around future financial viability, the model has to 
provide value for money.   
 

 

PMCF Sustainability 
 

Pilot Name  Number of 
schemes  

Status 

Rushcliffe, urgent Care Hub 1 Funding Until Dec ember 2015 
Hardwick, Weekend GP 
access 

1 Funding until March 2016 

Erewash, Primary Care Hub 1 Funding until April 2016 
Notts City, Weekend 
Opening 

1 Funding until March 2016 

Nottingham West, Engaged 
practices 

1 Funding until April 2016 
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PMCF Sustainability 
Remainder of schemes: 
 
 

Pilot Name  Number of 
schemes  

Status 

Erewash, Primary Care 
access care homes  

1 scheme Incorporated in core funding 
with provider 

Notts City, 
Responsiveness 
contract  

2 scheme Audit of systems due to 
conclude in September 2015 
(as per plan) 
Staff training, decision due 
August 2015 

Mid Notts, Improving 
urgent primary care  

3 schemes 2 schemes non-recurrent, 1 
scheme approval for 
extension until March 2016 
pending 

Southern Derbyshire, 
My GP 24/7 
  

1 scheme Decision in August 2015 

Southern Derbyshire, 
Website/ E consultation  

1 scheme Decision in August 2015 

Notts North and East, 
Telephone triage  

1 scheme  Changes in processes will be 
embedded and will not require 
funding post September 2015  

Hardwick, Improving GP 
access  
  

1 scheme  Will be mainstreamed 
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