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Cost analysis

Understanding need and best practice 

(focus on specific cohorts e.g.  perpetrators/victims of sexual abuse)

Review and refresh arrangements for the Regional Provider Framework

- Vision and commitments agreed

- Accelerated strands defined

- Quality Assurance Framework established

Market Development Plan implemented

*Local placement boundary agreed (20 mile radius of City)*

Plan Phase
Establish Children in Care Placement Strategy

Implement Remand Foster Care Pilot (10/02/14 – 09/08/14)

Market development and procurement activity

- Dynamic block contracting (external residential and complex fostering)
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Nov

2015

Do Phase

Commence new Regional Provider Framework arrangements

Remand Foster Pilot evaluation

Placement quality assurance – RAG rate all provision

Implement Placement Service Protocols

Track percentage of placements within the defined local boundaries

Track placement stability

Track placement spend

= Governance

= Point of interest

New Ofsted 

Inspection Framework

Foster care extended

to the age of 21

Nottingham City 

Fostering Fortnight

Do Phase

Established emergency semi independent 

accommodation and support provision

Establish Placement Service Protocols

Portfolio Holder 

Briefing 03/02/14

Portfolio Holder 

Briefing 08/10/13

Accelerated Strands

Defined ‘local’ provider

Maximised local placement availability 

     (more CiC placed locally)

Improved Quality Assurance Framework

Remand fostering pilot (sub-regional collaboration) 

Define what early intervention looks like for the most 

      complex young people

Dynamic block contracts for external residential and semi    

      independence

Dynamic block contracts of local external foster carers

Emergency placement provision

Standardised ‘life skills’ development support and 

      entitlements 

Complex cohort provision

Capture themes emerging from quality assurance activity 

     (e.g. how to incentivise excellent outcomes for the child)

Remand Foster Pilot training and implementation plan Define standardised ‘life skills’ development support and entitlements

Develop Health and Education collaboration

Lead: 

Holly Macer, Placement Service

Matrix Team:

Karla Kerr, Market Development

Mark Ball, Quality Assurance

Key Outcomes:  - 87% of CiC placed within a 20 mile radius of the City Centre

- Increased proportion of CiC placed with Ofsted judged Good and 

     Outstanding providers 

Analyse Phase

Do Phase

Review Phase

Explore regional and sub regional tactical/issue based collaboration


