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Lottery Funded – 10 years 
• Universal focus on pregnancy and first 3 years of life 
• Four wards: 

• Aspley 
• Bulwell 
• St Ann’s 
• Arboretum 

• Three child development outcomes: 
• Communication & language 
• Nutrition 
• Social & Emotional Development 

• System Change 
 



Activities and outcomes 
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Collaborative working 



What’s working well 













Challenges 
• Consistent workforce engagement 
• System Change 



What next 

Our First Steps - shared learning 
event 
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