
Nottingham City Council Delegated Decision

Reference Number: 4306
Author: Nancy Cordy
Department: People
Contact: Nancy Cordy

 (Job Title: Commissioning Manager, Email: nancy.cordy@nottinghamcity.gov.uk, Phone: 0115 876 4105)

Subject: Creation of a fixed-term Insight Specialist for Tobacco Control post in the Public Health Team 

Total Value: £107,574 (Type: Revenue) 

Decision Being Taken: 1) For the Corporate Director of People to make a non-executive decision to approve the establishment of a new Insight Specialist for
Tobacco Control post (fixed term for two years) in the Public Health Team under Delegation 16 2) For the Portfolio Holder to make
an executive decision to agree to the funding of the new post of Insight Specialist for Tobacco Control for a fixed term of two years 

Reasons for the Decision(s) Adult smoking prevalence in Nottingham is estimated to be 20.9%, substantially higher than the England average (13.9%) and the
highest prevalence of English core cities. Prevalence in Nottingham is also on an increasing trajectory which is contrary to a general
reduction in rates elsewhere. Tobacco use is a leading cause of multiple cancers, as well as cardiovascular disease, stroke and
dementia amongst other conditions.  Additional capacity is needed to lead the development and coordination of a strategic
tobacco control and smoking reduction alliance for Nottingham City. Previous dedicated posts have been lost in recent
years. Evaluation has identified this as a limiting factor to the success of the previous tobacco control strategy
which ended in 2020. The post will be key to developing and leading the implementation of the new Nottingham Tobacco
Control Strategy which underpins the multi-agency system response to reducing smoking prevalence and associated harms for citizens
of all ages. The post will be mainly funded by non-recurrent smokefree monies (£73,899) currently held by Public Health and the
remainder (up to £33,675) will be funded from reserves (as a result of underspend against the Public Health grant in 2020/21). 
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Other Options Considered: 1) Redistribute resource within the existing public health team. This option has been rejected due to the current capacity pressures
within the public health team. The team continue to be required to respond to COVID-19 and will have an increased health protection
function in the longer term. Additional capacity is required to deliver this important agenda alongside other competing priorities. 

2) Create a permanent post .This option has been rejected due to the recurrent budget pressures this would recreate. At this time only
non-recurrent budget is available. Two years will allow sufficient time for the Strategy to be developed and implementation embedded
within the system in a sustainable way. 

Do nothing - REJECTED. This option has been rejected due to the current local context (i.e. high smoking prevalence) and
the impact of this on the health and wellbeing of local residents, as well as the pressures it places on the local health and care system. 

Background Papers: 

Published Works: 

Affected Wards: Citywide 

Colleague / Councillor
Interests: 

Any Information Exempt
from publication: 

Yes 

Exempt Information: 

Description of what is
exempt: 

Information in respect of which a claim to legal professional privilege could be maintained in legal proceedings 

An appendix (or appendices) to this decision is exempt from publication under the following paragraph(s) of Schedule 12A of the Local
Government Act 1972 
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5 - Information in respect of
which a claim to legal
professional privilege could
be maintained in legal
proceedings. 

The public interest in maintaining the exemption outweighs the public interest in disclosing the information because the
information sets out the legal risks 

inherent in the course of action proposed here, which the signatories are arguably 
entitled to consider without Nottingham City Council's position being affected 
simply by the consideration of those risks. 

Documents exempt from
publication: 

DDM  advice - 05.07.2021.pdf 

Consultations: Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

Not applicable 

Equality: EIA not required. Reasons: Not applicable at this stage. Recruitment will be conducted as required to ensure full compliance with
equality considerations. 

Regard for NHS
Constitution: 

Local authorities have a statutory duty to have regard to the NHS Constitution when exercising their public health functions under the
NHS Act 2006. In making this decision relating to public health functions, we have properly considered the NHS Constitution where
applicable and have taken into account how it can be applied in order to commission services to improve the health of the local
community. 

Relates to staffing: Yes 

Decision Type: Portfolio Holder 

Subject to Call In: Yes 

Call In Expiry date: 05/08/2021 

Advice Sought: Legal, Finance, Human Resources 

Legal Advice: This advice is exempt from publication and is contained within an exempt appendix Advice provided by Aman Patel (Solicitor) on
05/07/2021. 
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Finance Advice: This decision seeks to provide approval for the funding and creation of a two year fixed term contract for the role of Insight Specialist
for Tobacco Control. 

 
The reasons for this decision are outlined in the brief, and as outlined the proposal for this role will seek to establish over the two yeas a
meaningful strategy to help with currently high levels of smoking, and the wider health impacts it causes. 

 
This post has been evaluated at Grade I, and the total costs for this role over the two years would be £106,709, assuming pay at Grade I
point 2 for both years. 

 
As outlined, the funding for this role will be through two strands of funding. Primarily, through the non-recurrent funding Smokefree
monies (£73,899) with the remainder (up to £32,810) funded through Public Health reserves. 

 
As the role is fixed term for two years, appropriate planning for the termination of contract is important, and should be considered to
ensure financial control. 

 Advice provided by Graeme Black (Commercial Business Partner) on 14/07/2021. 

HR Advice: Management are proposing to create a new post of Insight Specialist for Tobacco Control on a fixed term basis for two years.  This post
will be subject to the job evaluation process and I understand that the grade has been confirmed as GLPC grade I. 

 
A business case for recruitment will be required with the support of the relevant director and recruitment carried out through the
recruitment portal.  All posts will be considered for redeployment and internal resource options should be considered first. 

 
Management should be aware that the selected candidate will commence on a starting salary of Level One within the respective grade
unless the appointed colleague is already in employment at the Council and on Level Two of the same grade.  In this case the employee
will be matched over at the rate of pay they currently receive. 

 
There will need to be a support and development plan for the new post holder once appointed in line with managing performance
through the probationary policy. 

 
As the post is temporary, an appropriate exit strategy must be in place in order to terminate the contract in line with NCC guidance
(including the redeployment procedure).  Management will need to ensure appropriate timelines are in place to notify the affected
employee and give appropriate notice.  If the post is filled by internal recruitment seconded employees will revert to their substantive
post and any back-fill arrangements terminated. 

 
If a decision is made to extend or establish the post on a permanent basis, further HR advice should be sought prior to any
determination on staffing. Advice provided by Matthew Hackney (Resourcing Consultant) on 01/07/2021. 

Signatures Adele Williams (Portfolio Holder for Adults and Health) 

SIGNED and Dated: 29/07/2021 
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Catherine Underwood (Corporate Director for People) 

SIGNED and Dated: 19/07/2021 
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