Health and Adult Social Care Scrutiny Committee
23 June 2022
Adult Social Care Transformation Programme
Report of the Head of Legal and Governance
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Purpose

1.1 To consider the development of the Adult Social Care Transformation
Programme and the progress made to date.
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Action required

2.1 The Committee is asked to:
a) consider whether it wishes to make any comments or
recommendations about the Adult Social Care Transformation
Programme; and
b) decide its approach to future scrutiny of transformation.
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Background information

3.1 Transformation is a key part of the Council’s recovery and improvement
activity and a theme of the Together for Nottingham Plan. It is the
process of changing the Council’s approach to focus on the outcomes
that it is seeking to achieve and undertaking service redesign to achieve
those outcomes in a more effective and efficient way and at lower cost.
The Committee has previously heard that one of the first transformation
programmes approved relates to adult health and social care, to address
challenges including increasing demand, financial pressures and
workforce challenges. Savings from transformation have been built into
the Council’s Medium Term Financial Plan.
3.2 As a key priority for the Council, the Committee agreed that this should
be a focus for its work programme over the current municipal year and
beyond. At this meeting, the Portfolio Holder for Adults and Health and
the Director for Adult Health and Social Care will be presenting an
overview of the whole programme, including what it is aiming to achieve,
how it intends to do that and risks to the programme. The programme
includes a number of different projects. In January the Committee
considered early development of a Workforce and Organisational
Development Strategy and in March the Committee looked in more detail
at the strand of the programme related to supporting living. The
Committee may wish to identify other specific areas that it wishes to
focus on and it is proposed the progress on delivery of the overall
programme is regularly reported to the Committee.
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List of attached information

4.1 Briefing paper from the Director for Adult Health and Social Care
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Background papers, other than published works or those
disclosing exempt or confidential information

5.1 All
6

Published documents referred to in compiling this report

6.1 Reports to, and minutes of the meetings of the Health and Adult Social
Care Scrutiny Committee on 13 January and 17 March 2022.
6.2 Together for Nottingham Plan
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Wards affected

7.1 All
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Contact information

8.1 Jane Garrard, Senior Governance Officer
jane.garrard@nottinghamcity.gov.uk
01158764315

