
Nottingham City Council Delegated Decision

Reference Number: 4701
Author: Emma Wilcock
Department: Growth and City Development
Contact: Emma Wilcock

 (Job Title: Senior Estates Surveyor, Email: emma.wilcock@nottinghamcity.gov.uk, Phone: 01158763077)

Subject: Safety works - Demolition of former Elms Primary School and Caretakers House, Cranmer Street, St Anns, Nottingham 

Total Value: £405,000 + VAT, plus contingency sum £25,000 (Type: Capital) 

Decision Being Taken: To approve the demolition of buildings on the former Elms Primary School site 
To delegate authority to the Director of Economic Development and Property, in consultation with Capital Board, to instruct any
future safety works in respect of the former Elms Primary School site.   

Reasons for the Decision(s) The subject site is under option for disposal (subject to planning for redevelopment), though at present remains the full responsibility of
Nottingham City Council. The site has been subject to vandalism for some time, with this increasing significantly in the past 12
months; it is no longer possible, nor financially viable, to uphold the security of the buildings on site to a sufficient standard. 

The buildings are in a heavily dilapidated condition, are not intended for re-use, and are dangerous to those accessing without
authority, proper risk assessment and suitable personal protective equipment. Due to the vastness of the site and complex layout over
multiple levels (both ground and buildings), it is not possible to secure all areas of the boundaries and buildings, including the
school roof. It would not be a suitable use of the Council's funds to incur significant levels of expenditure on a building which is not
suitable for re-use or redevelopment and on measures which may not provide effective in any case. 

Demolition will allow the Council to reduce the current security monitoring arrangements and make revenue savings in respect of
CCTV and guard patrols, as well as substantially reducing risk to intruders. 

Briefing notes documents: 2022-07-18 Elms Primary former School site including dilapidated buildings.pdf 
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Other Options Considered: Leave the buildings in situ. This is not a recommended decision in light of the significant health and safety risks presented to those
accessing without authority, including risk to life. 

Rely on a future purchaser to demolish the buildings. This is not a recommended decision because the risks are current, significant and
likely to increase as holiday periods approach and awareness of this vulnerable site increases (social media postings). 

Background Papers: Capital Programme Application form (Approved May 2022) 
Exemption from Procurement Regulations form (Approved May 2022) 

Published Works: Decision Ref 2859, 2017 - Partial Demolition of the former Elms Primary School (not undertaken) and declared the property
surplus to requirements. 

Decision Ref 308, 2018 - Asbestos Removal and Partial Demolition of the former Elms School, Cranmer Street, St Anns 
Decision Ref.3455, 2019 - Sale of the former Elms Primary School, detached playing field and caretakers house.(currently under option
agreement with a view to sale) 

Affected Wards: Mapperley 

Colleague / Councillor
Interests: 

None 

Any Information Exempt
from publication: 

Yes 

Exempt Information: 

Description of what is
exempt: 

Commercially sensitive summary of sale position and reference to ongoing security breaches and security provisions. 

An appendix (or appendices) to this decision is exempt from publication under the following paragraph(s) of Schedule 12A of the Local
Government Act 1972 
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3 - Information relating to
the financial or business
affairs of any particular
person (including the
authority holding that
information). 

The public interest in maintaining the exemption outweighs the public interest in disclosing the information because the detail is
commercially sensitive and could prejudice the Council's position in securing best consideration on sale of the site. Further, if
published, some detail would also harm the Council's position in attempts to preserve the security and safety of the property and
those accessing the site. 

Documents exempt from
publication: 

2022-07-18 Exempt Appendix Demolition of Elms School.docx 

Consultations: Date: 18/07/2022 

Ward Councillors: Rosemary Healy, Leslie Ayoola, Sajid Mohammed 
Response received was supportive of the proposals 

Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

The recommendations of this Decision seek to address the duty on the Council to do all it reasonably can to prevent crime and disorder,
in respect of this property asset in the challenging circumstances which have occurred. Demolition of the property would reduce the
negative attention to the site and reduce opportunities for criminal activity and anti-social behaviours to take place on site. 

Equality: EIA not required. Reasons: This Decision does not relate to a changing policy, service, or function of the Council. 

Relates to Council Property
Assets: 

Yes 

Decision Type: Portfolio Holder 

Subject to Call In: Yes 

Call In Expiry date: 06/09/2022 

Advice Sought: Legal, Finance, Procurement, Property 

Legal Advice: From the information provided and following discussion with colleagues in the Property department the proposed safety works do not
appear to raise any major legal issues. All works must be carried out in line with all relevant statutes, laws, permissions and other
consents.  Advice provided by Mick Suggett (Team leader: Conveyancing) on 29/07/2022. 
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Finance Advice: The works proposed within this decision have been endorsed by the Capital Board and have been agreed to be added to the Capital
Programme due to the health and safety issues raised in the body of the report. 

 
The expenditure required to carry out the demolition will be funded by corporate capital receipts and following the approval of this
decision the Capital Programme will be amended accordingly. 

 
Advice provided by Tom Straw (Senior Accountant - Capital Programmes) on 01/08/2022. 

Property Advice: This is a report authored by Strategic Assets and Property - advice is provided within the main body. Advice provided by Emma Wilcock
(Senior Estates Surveyor) on 02/08/2022. 

Procurement Advice: An 'Exemption to Procurement Regulations' form has been submitted and approved by the Section 151 officer, subject to the capital
being confirmed, and so the appointment is compliant with Contract Procedure Rule 18.79. 

However, we note from the exemption form that the original quotes for the scheme were sought in 2015, and only the lowest priced
bidder at the time was asked to refresh their quote this time around. In addition, it is noted that quotes were sought rather than written
tenders as required by Contract Procedure Rules (4.1.2 at the time of asking, 18.55 in the current Constitution).  

Given the urgency of the situation now, we accept that a direct award to a known and reputable contractor is an adequate route to
undertake the scheme, but for future instances Contract Procedure Rules should be complied with in full; if in doubt the Procurement
Team are always available to give advice on compliance and appropriate routes to market. 

 Advice provided by Jonathan Whitmarsh (Lead Procurement Officer) on 01/08/2022. 

Signatures David Mellen (Leader/ PH Strategic Regeneration Communications) 

SIGNED and Dated: 25/08/2022 
Sajeeda Rose (Corporate Director of Growth & City Development) 

SIGNED and Dated: 24/08/2022 
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