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Executive Summary: 
 
This paper provides an update on the work of the Nottingham City PBP. Detailed 
within this update is the announcement of the new PBP Lead and work being 
undertaken by the Executive Team to review the PBP Strategic Plan. There is also 
an update on the PBPs work to support prevention and better management of 
long-term conditions and highlights from the PBPs primary and secondary care 
programme. 
 

Recommendation(s): The Board is asked to: 
 
Note the update from the Nottingham City Place-Based Partnership. 
 

 

The Joint Health and Wellbeing Strategy 
 

Aims and Priorities 
 
 

How the recommendation(s) 
contribute to meeting the Aims and 
Priorities: 
 

Aim 1: To increase healthy life 
expectancy in Nottingham through 
addressing the wider determinants of 
health and enabling people to make 
healthy decisions 
 

The Nottingham City Place-Based 
Partnership (PBP) is discharged 
responsibility for the oversight of the 
delivery of the Joint Health and 
Wellbeing Strategy (JHWS) 2022 – 
2025. 
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Aim 2: To reduce health inequalities by 
having a proportionately greater focus 
where change is most needed 
 

 
 

Priority 1: Smoking and Tobacco 
Control 
 

Priority 2: Eating and Moving for Good 
Health 
 

Priority 3: Severe Multiple 
Disadvantage 
 

Priority 4: Financial Wellbeing 
 

How mental health and wellbeing is being championed in line with the 
Board’s aspiration to give equal value to mental and physical health: 
 
The Place-Based Partnership has a programme focussed on supporting 
Nottingham citizens to better access preventative support to improve mental health 
and wellbeing. This programme is aligned with the programmes being delivered as 
part of the Joint Health and Wellbeing Strategy 2022 – 2025. 
 

 

List of background papers relied 
upon in writing this report (not 
including published documents or 
confidential or exempt information) 
 

 
Nottingham City PBP Strategic Plan 
2023 – 2025 

Published documents referred to in 
this report 
 

 
Nottingham and Nottinghamshire NHS 
Joint Forward Plan 2023 – 2027 
 
NHS Priorities and Operational Planning 
Guidance 
 

 

  

https://healthandcarenotts.co.uk/wp-content/uploads/2021/05/J15562-Joint-Forward-Plan_v6-090823.pdf
https://healthandcarenotts.co.uk/wp-content/uploads/2021/05/J15562-Joint-Forward-Plan_v6-090823.pdf
https://www.england.nhs.uk/publication/priorities-and-operational-planning-guidance-2024-25/
https://www.england.nhs.uk/publication/priorities-and-operational-planning-guidance-2024-25/
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Nottingham City Place-Based Partnership (PBP) Update 

 

Introduction 

 

1. This paper provides an update on the work of the Nottingham City PBP. Detailed 

within this update is the announcement of the new PBP Lead and work being 

undertaken by the Executive Team to review the PBP Strategic Plan. There is 

also an update on the PBPs work to support prevention and better management 

of long-term conditions and highlights from the PBPs primary and secondary care 

programme. 

 

Appointment of new Lead 

 

2. Following the departure of Mel Barrett as Chief Executive of Nottingham City 

Council and Lead of the PBP, Tim Guyler, Executive Director of Strategy and 

Integration at Nottingham University Hospitals (NUH), has been appointed as the 

new Lead for Nottingham City PBP. Tim is one of the longest serving members of 

the PBP Executive Team and brings a wealth of experience from his work at 

NUH, as well as his leadership in the Integrated Care System (ICS). 

 

Place-Based Partnership Strategic Review 

 

3. In April 2023, the PBP Executive Team agreed the Nottingham City PBP 

Strategic Plan. The plan, inclusive of the suit of partnership programmes, set out 

six strategic objectives over the next two years to support the partnership to 

continue its maturity journey as a key delivery partnership in the ICS. 

 

4. Since the publication of the Strategic Plan, the constituent partners of the 

Nottingham City PBP have faced significant pressures both individually and 

collectively. While the circumstances facing partners has, at times, limited the 

ability of partners to engage in partnership activity, good progress has still been 

made with partnership programmes and strategic objectives. 

 

5. The context in which PBP partners have been operating has shifted significantly 

since the publication of the Strategic Plan in 2023. The PBP has also matured 

during this time, taking on additional activity, such as a programme to support the 

prevention and better management of long-term conditions and frailty, as part of 

its responsibilities set out in the NHS Joint Forward Plan.  

 

6. The PBP Executive Team is currently undertaking a review of the PBP Strategic 

Plan and partnership ambitions and will publish a revised Strategic Plan in April 

2025. 

 

Joint Local Health and Wellbeing Strategy development 
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7. As noted at the September Health and Wellbeing Board meeting, work is 

underway to update the current Joint Local Health and Wellbeing Strategy. In 

addition to supporting the development of the updated Strategy, PBP partners 

are refreshing programme delivery plans and reviewing ways of working to 

ensure that partnership resources are maximised to support delivery. 

 

Long-term condition prevention and management: Cardiovascular disease 

8. As part of its approach to supporting the prevention and better management of 

long-term conditions, the PBP has launched an integrated neighbourhood 

working programme focused on cardiovascular disease, led by its constituent 

Primary Care Networks (PCN).  

 

9. Cardiovascular disease is a leading cause of mortality in Nottingham and 

contributes to a high number of avoidable deaths, as well as emergency 

admissions to hospital. By working together in the community, there are 

opportunities for PBP partners to support the prevention and better management 

of cardiovascular disease.  

 

10. The programme was launched on 26 September at a ‘Heart of our Community’ 

event held at the Indian Community Centre Association. The event brought 

together over 70 people from PBP partner organisations, where partners heard 

from experts in public health, primary and community care on how to support 

people with their heart health, as well as learning about the power of community 

voice through the voluntary sector.  

 

11. Partners worked through a series of case studies and discussed innovative ways 

of working in partnership to support people with their heart health. Increasing 

health literacy for patients and their families, earlier referrals to preventative 

services, earlier pharmacist support and taking a whole family approach were 

identified as priorities to be taken forward as part of the programme. 

 

12. A staged approach to the roll out of the programme is being taken across PCNs, 

with work already underway in Bulwell & Top Valley and Nottingham City East 

PCNs, with Aspire and Raleigh PCNs soon to join the programme. 

 

Long-term condition prevention and management: End of life care and 

supporting people with frailty 

13. Work is being undertaken with Nottingham University Hospitals (NUH) and East 

Midlands Ambulance Service (EMAS) to improve experiences of end-of-life care. 

Roll out of ReSPECT training began in September and is anticipated to have 

been completed with all specialities at NUH by February 2025. Work is underway 
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with EMAS to explore better guidance on the use of ReSPECT forms to reduce 

inappropriate conveyances to hospital. 

 

14. Improving the use of the Clinical Frailty Scale is a shared priority across all place-

based partnerships in the ICS, with work underway to identify how people with 

higher frailty scores, and who have a high risk of readmission to hospital, can be 

better supported in the community. 

 

Primary and Secondary Care Interface 

 

15. The joint Nottingham City and South Nottinghamshire PBP, Primary and 

Secondary Care Interface programme, has now generated over 90 projects and 

is continuing to improve relationships between primary and secondary care 

clinicians, improving pathways, reducing duplication and improving patient 

experiences. 

 

16. Following a recommended focus on the primary and secondary care interface in 

the NHS Priorities and Operational Planning Guidance published in March 2024, 

colleague from the programme have been asked to share their learning at the 

national workshops and conferences including the National Best Practice 

Conference held in Birmingham in October. 

 

Awards 

17. Continuing the theme of best practice, as part of the Primary and Secondary 

Care programme, we are delighted to share that opportunistic flu vaccination 

project undertaken between the City and South Nottinghamshire PBPs and 

Nottingham University Hospitals won the ‘Prevention’ award at the ICS Health 

and Care Awards!  

 

18. The team created a daily data flow of all unvaccinated patients which was 

‘matched’ with NUH outpatient data. Eligible unvaccinated patients attending 

outpatients were texted, prior to their appointment, offering them a vaccination on 

site. The offer was also promoted via posters, leaflets and via consultations. In 

total 1249 people received a flu vaccination at NUH and 83% of those vaccinated 

were in the ‘at risk category’. 

 

19. The PBP has also been shortlisted for a Health Service Journal Award for its 

work on Severe and Multiple Disadvantage with the awards ceremony taking 

place on 21 November. 

 

 


