SLIDE 1: ENHANCE DATA COLLECTION AND SHARING: STRENGTHEN MULTI-AGENCY DATA CAPTURE
AND SHARING TO PROVIDE A HOLISTIC VIEW OF THE SEND LANDSCAPE, ENSURING THAT OUTCOMES
CAN BE EFFECTIVELY MONITORED, GAPS IDENTIFIED, AND SERVICE EFFECTIVENESS MEASURED

Nottinghamshire County local area partnership in conjunction with ICB System Analytics and
Intelligence Unit launched a comprehensive shared SEND data dashboard.

. Nottingham City actively integrates multi-agency inputs for unified data tracking.

. Current focus: Resolving challenges in data sharing from City to ICB to facilitate adding City
data into the dashboard.

. Outcome: Robust data exchange system for effective monitoring, gap identification, and
service evaluation.




SLIDE 2: IMPROVE SERVICE CAPACITY: IMPROVE THE EFFECTIVE DELIVERY OF RESOURCES TO
ADDRESS THE RISING DEMAND FOR SPECIALIST SEND SERVICES IN NOTTINGHAM, FOCUSING ON
SPEECH, LANGUAGE AND COMMUNICATION NEEDS SERVICES, AUTISM PATHWAYS, AND ADDITIONAL
PLACEMENTS IN SPECIALIST SCHOOLS

* Collaboration across the entirety of the System to reduce waiting times to access speech, language and
communication needs services and local autism pathways.

* Recovery plan addressing short-term pressures on statutory performance through resource optimisation
and targeted recruitment.

* The SEND Sufficiency Strategy will create access to specialised educational provision for 224 pupils, with
158 of those high need’s placements, commissioned for pupils with Education, Health and Care Plans.
Capital plans include expansion and redevelopment of 2 outstanding specialist schools, 6 primary phase
developments and 2 secondary phase developments.

* Strategic focus: Moving to an early identification and intervention model of care to effectively address
needs earlier, alongside securing long-term sustainable funding to meet rising demands.

* Joint commissioning strategy prioritises specialist services, taking an evidence led approach, and co-
production - awaiting Cabinet approval in November 2024.




SLIDE 3: IMPROVE HEALTH ACCESS: IMPROVE ACCESSIBILITY TO HEALTH SERVICES BY REDUCING
BARRIERS, ESPECIALLY IN ROUTINE HEALTH CHECKS, AND EXPANDING RESPITE CARE OPTIONS TO
BETTER SUPPORT FAMILIES WITH SEND CHILDREN

Work collaboratively with system partners to build capacity within the community to increase
accessibility to needed services.

* As of October 2024, 38% of people on the GP Learning Disability registers have received an
annual health check, against our target of 36% for the month. On track to meet the 82% target by
the end of March 2025. Of those health checks completed, 92% have a health action plan in
place.

* 2,652 health checks conducted by the end of October 2024, ensuring improved accessibility for
individuals with learning disabilities.

* Plansto expand respite care services, addressing the need for local overnight short breaks for
children with profound physical disabilities.

* Strategic efforts aim to reduce systemic barriers to routine health services.




SLIDE 4: SUPPORT TRANSITION PLANNING: ENHANCE TRANSITION PATHWAYS TO ADULTHOOD,
PRIORITISING EMPLOYMENT READINESS AND INDEPENDENT LIVING SKILLS TO ENSURE THAT SEND
YOUNG PEOPLE ARE PREPARED FOR A SUCCESSFUL TRANSITION TO ADULT LIFE

* Local area transitions network established to improve coordination between children’s and
adult health services. Transitions Outcomes Framework developed and being shared across
health services to increase oversight and improve outcomes.

* Whole Life Approach protocol implemented, ensuring smooth transitions from age 17.5.

* Focus on developing employment readiness and independent living skills for successful adult
transitions.
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