Appendix 4 — Decent Neighbourhoods approval process map

PS-ASM-28 Decent Neighbourhood Communication & Engagement Process

Decent Neighbourhoods Evaluation &
Approval Process

Identify Need from;

Existing data/knowledge e.g.. surveys,
complaints, Clir Queries etc

Preliminary checks to ensure itis a
compliant DN scheme

e.g., for the benefit of NCC tenants, on HRA
land

b

Identify Stakeholders

Tenancy & Estate Communicate & Engage or Consultation
(to be carried out if there is a change to
service provision/options available to
tenants/gap in insight)

NCC Housing

Gather & Review feedback

.

Inform stakeholders of output
Area Housing Manager

Complete Decent Neighbourhood request
spreadsheet & upload supporting documents
to SharePoint

Decent Neighbourhood

documentation and scheme details audited
to ensure compliance

Decent Neighbourhood
) quotations and timescales sourced &
ement (Decent communicated with Housing Lead for
) approval to proceed

NCC Housing A

Decent Neighbourhood

purchase order raised and scheme
scheduled

Decent Neighbourhood

Notification of completion of the scheme and
review by Housing/Decent Neighbourhoods
to ensure deliverables met and lessons learnt

Process Owner:
Head of Stock Investment

Roxhs Central: South:
Arboretum & Hyson Green, Berridge,
Bulwell, Bulwell Forest, Bestwood, Basford, Radford, Castle, Shel i, Lenton & W Dales, St Anns, Mapperley, Meadows,

Aspley, Bilborough, Leen Valley (7 Wards) East, Wollaton West (7 Wards)

Clifton East, Clifton West (6 Wards)



