
Nottingham City Council Delegated Decision

Reference Number: 1860
Author: Michael Rowley
Department: Children and Families
Contact: Michael Rowley

 (Job Title: Commissioning Manager, Email: michael.rowley@nottinghamcity.gov.uk, Phone: 01158763154)

Subject: Looking After Each Other Pilot Projects (LAEO) - Targeted Befriending, Community Navigators, Rally Round trial 

Total Value: up to £54,500 (Type: Revenue) 

Decision Being Taken: 1. Approval to spend up to £54,500 of the budget allocated in the Social Care Reinvestment Fund in relation to three LAEO pilot
projects and to commission (through Grant Funding) two of these projects - Targeted Befriending & Community Navigators 

2. Approval for delegated authority for the Director of Early Intervention to approve the outcome of the grant funding process and award
the contracts, and approval for delegated authority for the Head of Quality and Efficiency to sign the contracts 

3. Approval to award a contract with Health2Works (value £9,500) to participate in a trial of their software product Rally Round (web and
mobile app) 
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Reasons for the Decision(s) The need for citizens and communities to look after themselves and each other more underpins the long-term financial sustainability of
the adult health and social care system.   Accordingly, creating community capacity is a priority within the city's
Vulnerable Adults Plan and HWBB strategy. 

  
The Looking After Each Other (LAEO) programme has been established as a city-wide response to creating community capacity, with a
specific focus on reducing loneliness and social isolation in the city.  The programme is being delivered in partnership with the
NHS Clinical Commissioning Group and Nottingham Community & Voluntary Service. 

  
A set of complementary pilot projects are proposed for implementation in early 2015.  These projects fit well together to support
our overall aim of reducing loneliness and isolation.  The attached briefing note sets out a summary of the projects pertinent to
this decision including the aims, cost and target beneficiaries of each.  The intention is to run each pilot for a maximum of
12 months, closing with a robust evaluation enabling recommendations about possible future commissioning. 

  
A total budget of £100,000 taken from the Social Care Reinvestment Fund has been allocated to fund these projects.  This
decision seeks approval to spend up to £54,500 of that fund.  A previous Portfolio Holder Decision has granted approval to spend
£20,000 to expand the timebank run by the Partnership Council in the NG7 area, into the NG8 area.  Therefore to date approval
has been sought for the use of £74,500 out of the £100,000 allocated. 

  
Looking After Each Other is about community activity and therefore the Voluntary & Community Sector should be integral to any
provision of services.  For this reason approval is sought to fund VCS organisations through a grant funding process to deliver
the targeted Befriending Schemes and to coordinate the Community Navigators project.  Further to this the funding available is
less than would warrant a tender exercise - up to £15,000 and up to £30,000 respectively.  The Befriending project will involve a
number of small awards and contracts as organisations will be able to apply for up to a maximum of £2,500 from a total funding
allocation of £15,000.  The Community Navigators project may also fund one or more providers. 

  
A direct award is sought to fund the Rally Round software app trial rather than going through a competitive process as we have an
opportunity only with this specific provider to participate as one of 10 local authorities / health authorities in trials of a new product, and
to benefit from the learning of the 10 trial organisations.  Should the product be evaluated as delivering the benefits we are
seeking, as one of the trial participants we will receive preferential licence fees in subsequent years.  The trial will cost £9,500. 

  
Each individual pilot project will have a set of outcomes, targets and measures designed in partnership with the provider of the service,
as part of the process of commissioning and award of contracts. 

 Outcomes will link to loneliness and social isolation, participation in community life, increasing independence and increasing
social and support networks around vulnerable adults.  Specific targets and methodology for measuring success will be
developed so that both the reach and impact of each project can be assessed in the context of the experience of the beneficiaries, social
value and value for money.  We have engaged with Chris Ring of the Social Policy & Research School of Nottingham Trent
University about the evaluation of these projects. 

Briefing notes documents: Briefing Note - Pilot Projects Summary (Jan 2015).doc 
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Other Options Considered: Do nothing: This is not an option as this work is a key element of the Vulnerable Adults Plan and the ASC Big Ticket Demand
Management project in which we are shifting focus and resource to providing early intervention and community based solutions to
support vulnerable adults in the City. 

  
Undertake a tender process: As a pilot projects with a maximum duration of 12 months and a short lead time for commencement of
services, tendering would be a lengthy process to undertake. The investment involved is also less than would normally be offered as
part of a formal tender process. 

Background Papers: 

Published Works: 

Affected Wards: Citywide 

Colleague / Councillor
Interests: 

Dispensation from Financial
Regulations: 

Yes 

Consultations: Date: 17/12/2014 

Other City Council Bodies:LAEO Programme Board:Cllr NorrisCandida BrudenellHelen JonesKaty BallMaria Principe (NHS CCG)Helen
Kearsley-Cree (NCVS)Ruth Rigby (Healthwatch) 

Proposals approved 

Date: 28/10/2014 
Other:Voluntary & Community Sector representatives 

Reference Number: 1860, Page No: 3 of 5



An open invitation was made to any VCS representative to attend a consultation session about possible timebank type activity
inBilborough. 

Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

There is potential for these proposals to have a positive impact on crime and disorder as the projects proposed will bring together more
people in local communities across the city.  This will help to create support networks and will lead to the beneficiaries of these
projects being less likely to become socially isolated. 

Equality: Please login to the system to view the EIA document: EIA - LAEO Pilots - Befriending, Community Navigators, Rally Round.doc 

Decision Type: Portfolio Holder 

Subject to Call In: Yes 

Call In Expiry date: 03/03/2015 

Advice Sought: Legal, Finance, Procurement, Equality and Diversity 

Legal Advice: This report raises no significant legal issues. Grant agreements need to be put in place which will ensure the recipients provide a final
report to the City Council to enable the success of the schemes to be evaluated.  Advice provided by Andrew James (Team Leader
Contracts and Commercial) on 27/01/2015. 

Finance Advice: Spend of £45,000 for the Targeted Befriending and Community Navigators pilots will follow the appropriate grant funding process with
clearly identified performance and activity measures so that evaluation of the schemes can be undertaken. The Rally Round initiative of
£9,500 will be agreed as a direct contract award so that participation in a new software product trial can be undertaken.  

 
The funding of the Looking After Each Other (LAEO) pilot projects included within this proposal for £54,500 will be met from the 'Adult
Social Care Re-investment Funding'. As detailed in the proposals, evaluation measures will be developed to assess value for money of
the pilot initiatives with any further continuation of the schmes being subject to a further report for approval.  Advice provided by Darren
Revill (Finance Analyst) on 04/02/2015. 
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Procurement Advice: The decisions in this report raise no significant procurement issues and are supported from a procurement perspective. The allocation
of the proposed funding for the Targeted Befriending and Community Navigators pilot projects should be made through an open and
fair grant funding process. The Voluntary and Community Sector is integral to the Looking After Each Other progamme and the
proposal to undertake a grant funding process will enable VCS organisations to deliver these projects. The proposed contract award to
Health2Works will enable participation in the trial of a new software product with other commissioning authorities.  Advice provided by
Jo Pettifor (Strategic Procurement Manager) on 27/01/2015. 

Equality and Diversity
Advice: 

The proposals offer vulnerable groups access to invaluable support mechanisms. However, it will be important that review mechanisms
are embedded to ensure that the diversity within the city is fully reflected throughout thus ensuring that the Authority meets its Public
Sector Equality Duty to ensure equality of opportunity. Advice provided by Adisa Djan (Equalities and Diversity Consultant) on
29/01/2015. 

Signatures Alex Norris (PH Adults, Commissioning and Health) 

SIGNED and Dated: 18/02/2015 
Alison Michalska (Corporate Director for Children and Adults) 

SIGNED and Dated: 13/02/2015 
Theresa Channell (Head of Corporate and Strategic Finance) - Dispensation from Financial Regulations 

SIGNED and Dated: 06/02/2015 
Chief Financial Officer's Comments: 
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