
Nottingham City Council Delegated Decision

Reference Number: 1963
Author: Susan Foster
Department: Development
Contact: Susan Foster

 (Job Title: Project Manager, Email: susan.foster2@nottinghamcity.gov.uk, Phone: 01158763412)

Subject: The decommissioning and demolition of Church Square, Lenton 

Total Value: £755,000 (Type: Capital) 

Decision Being Taken: 1.  To approve commencement of the decommissioning of Church Square, Park Street, Lenton NG7 1SL (10 tenants;
2 leaseholders) 

2.  To approve the release of Homeloss and Disturbance funding to allow payments to be made to the existing secure tenants 
3.  To approve the release of funds for other financial liabilities, to include Council Tax, utilities and security 
4.  Delegate authority to the Head of Service for Property Development to agree terms of acquisition, including purchase price in
respect of the residential leasehold properties and to agree discretionary home loss and disturbance payments to the affected
leaseholders and tenants 

5.  To appoint Herbert Button and Partners to buy back the Leasehold Interests on the two leashold properties 
6.  To approve the appropriation of Savoy Workshops from the Trading Account to the Housing Revenue Account 
7.  To approve the demolition of the Church Square site following successful decommissioning 
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Reasons for the Decision(s) On 20 September 2011, the 'Housing Revenue Account Self Financing Programme - Future Implications for Council Housing Stock'
report was submitted to the Executive Board.  One of the recommendations approved was that the Portfolio Holder for
Commissioning and Voluntary Sector be given delegated authority to activate the programme for decommissioning, demolition and
re-provisioning. 

Nottingham City Homes has a specialist Relocation Support Team who have vast experience in decommissioning schemes ranging
from sheltered complexes, high and low rise blocks and whole estates.  Relocation Support Officers will visit each tenant
individually and discuss the process.  The team have successfully completed the decommissioning of other blocks in Lenton. 

The team seek to identify the different needs of individual customers and provide a wide range of support including completion of
forms, bidding for properties, contacting utility companies as well as arranging house moves.   

The decommissioning budget for the 10 tenants and 2 leaseholders will cost £240,000  
The demolition budget is estimated at a maximum of £300,000.  Demolition work will be tendered by Nottingham City
Homes using the Efficiency East Midlands  framework following a mini-competition tender 

The Savoy Workshops are Chamber Trading Account properties with a market value of £215,000.  Approval is required to
appropriate Savoy Workshops from the Trading Account to the Housing Revenue Account  

Other Options Considered: 1.  Not to decommission Church Square - this has been rejected because the Council is retaining stock that is not viable and is
costly to maintain. 

2.  Not to build new housing - this option was discounted because the Council's ambition is to offier quality council housing to its
citizens  

Background Papers: 

Published Works: Executive Board Report - 20 September 2011. Housing Revenue account Self Financing Programme Future Implications for Council
Housing Stock. 

Executive Board Report 18 November 2014.  Acceptance of the Homes and Communities Agency (HCA) Affordable Homes
Programme 2015-2018 Grant and approval to proceed with the decommissioning of sites, the tendering of demolition contracts and the
tendering of new build contracts 

Affected Wards: Dunkirk and Lenton 

Colleague / Councillor
Interests: 
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Exempt Information: 

Description of what is
exempt: 

The maximum value for the acquisition of the two leasehold properties 

An appendix (or appendices) to this decision is exempt from publication under the following paragraph(s) of Schedule 12A of the Local
Government Act 1972 

3 - Information relating to
the financial or business
affairs of any particular
person (including the
authority holding that
information). 

The public interest in maintaining the exemption outweighs the public interest in disclosing the information because it relates
to payments for the acquisition of individual leasehold properties  

Documents exempt from
publication: 

Decommissioning Budget - Church Square Exempt Paper.doc 

Consultations: Date: 10/08/2011 

Ward Councillors: David Trimble, Sarah Piper 
Consultation with Councillors continued after this date on 12/08/11, 21/03/12 and 07/09/12.  Following this there has been regular
contact with Ward Councillors, who are supportive of the decommisssioning programme 

Date: 07/08/2014 
Other:Local Residents and Cllr Ball, Cllr Trimble and Cllr Piper present 
Initial meeting with tenants and leaseholders has continued through involvement of Nottingham City Home's Relocation Support
Team.  

  

Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

The decommissioning programme will allow for the building of quality new council housing to meet the needs of the citizens 

Equality: Please login to the system to view the EIA document: EIA Church Square.doc 

Decision Type: Portfolio Holder 
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Subject to Call In: Yes 

Call In Expiry date: 05/05/2015 

Advice Sought: Legal, Finance, Procurement, Equality and Diversity, Other: Rod Martin(Rod.Martin@nottinghamcity.gov.uk) 

Legal Advice: The report identifies two properties which will need to be re-purchased to enable this scheme to proceed. It is hoped that it will be
possible to negotiate a successful acquisition of the two properties concerned but if this proves impossible then it may be necessary to
use compulsory purchase powers to acquire the properties. In the event that it is necessary to use such powers it should be noted that
the procedure concerned can become protracted and could cause delays to the implementation of the scheme. 

 
Also in relation to the secure tenants it is hoped that NCH will be able to secure the successful re-housing of the tenants concerned by
negotiation. In the event of difficulties it may be necessary to seek advice from Legal Services on the options open to the Council to
secure possession of the properties concerned. Again this could be a protracted process and officers should be aware of this and the
need to obtain such advice in plenty of time to avoid delays to project timescales.  

 
Advice provided by Stephen Fryer (Team Leader Conveyancing) on 13/04/2015. 

Finance Advice: The estimated cost of this decision is £0.755m, split £0.240m for decommissioning, £0.300m for demolition and £0.215m for the transfer
of Savoy Workshops from the Property Trading Account.  The total cost of £0.755m can be met from the Housing Revenue Account
capital programme provision for Building a Better Nottingham: Council Housing Programme. 

The transfer of the Savoy Workshops will generate a capital receipt for the Property Trading Account which will be used for future
re-investment. Annual revenue income lost on these units is £4k. 

Advice provided by Georgina Lewis (Finance Analyst) on 22/04/2015. 

Procurement Advice: NCC comments are not required on this report. 
 
The subject matter of the report in respect of the works and services is included within the scheme of delegation. Schedule 2 of the
partnering agreement between NCH and NCC. 

 
The partnering agreement between NCC and NCH is in compliance with the Constitution. 
 Advice provided by Sue Oliver (Category Manager - Procurement) on 06/03/2015. 

Equality and Diversity
Advice: 

The proposal is intended to improve the lives of some of our residents, however it is important that the proposal is balanced with the
needs of each citizen in terms of the support provided and the alternative accommodation found that enables continuity of
community/family/cultural/faith needs. Advice provided by Adisa Djan (Equalities and Diversity Consultant) on 04/03/2015. 
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Other Advice: The proposed decommissioning of Church Square includes the repurchase of two leasehold properties. Each leaseholder will be offered
market value for their leasehold interest plus discretionary home loss and disturbance payments as applicable. home loss comprises
10% of the market value and disturbance payments are made to cover all costs reasonably arising from the Council's acquisition of the
property. These payments are in line with those that would be due if the properties were to be acquired by Compulsory Purchase    

 
It is proposed to appoint Herbert Button and Partners to negotiate the acquisition of these properties as this company has considerable
experience and a good track record of successfully negotiating such acquisitions having been previously procured by the Council to
acquire 27 leasehold properties in Strelley and the Meadows. Advice provided by Rodney Alan Martin (Senior Surveyor) on 02/03/2015. 

Signatures Dave Liversidge (PH Community Safety, Housing and Voluntary Sector) 

SIGNED and Dated: 27/04/2015 
David Bishop (Deputy CE, CD for Development and Growth) 

SIGNED and Dated: 27/04/2015 
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