
Nottingham City Council Delegated Decision

Reference Number: 2074
Author: Jennifer Lowis
Department: Chief Executives Group
Contact: Jennifer Lowis

 (Job Title: Communications & Marketing Business Partner, Email: jennifer.lowis@nottinghamcity.gov.uk, Phone: 01158763381)

Subject: Radio advertising package with Capital FM 

Total Value: £0.100m (Type: Revenue) 

Decision Being Taken: To agree a dispensation from contract procedure rule 5.1.2 in relation to seeking tenders, and directly award a contract to Capital FM for
the provision of radio advertising up to the value of £0.100m over the course of the financial year 2015-16.  

This agreement would put in place a package with Capital FM for which the Council would receive added value (by way of additional free
filler ads) in exchange for commitment to spend upto £0.100m in radio advertising with the station over the course of the financial year
2015-16. 

Approve the spend associted with this decision. 
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Reasons for the Decision(s) The justification for a dispensation from CPR 5.1.2 is for operational reasons based on recent research findings which evidence
that Capital FM reaches the largest proportion of Nottingham citizens (details below). As most Council advertising campaigns have
Nottingham citizens as the main target audience, it is clear that Capital FM is the most effective regional radio station to
reach this audience. 

The most recent Citizens Survey, conducted in November 2014, included a question about citizens' media consumption. The question
listed the full range of local and regional media including all radio stations, and asked citizens to state whether they regularly listed to
the stations or not. The results showed that 31% of Nottingham citizens regularly listen to Capital FM. This compares with 23% for BBC
Radio Nottingham, 14% for GEM FM, 13% for Smooth FM and 9% for Kemet.  The survey was conducted by an independent
research agency with a representative sample of over 2000 Nottingham citizens, so the findings are robust and reliable. 

The proposed package with Capital FM would secure additional value for Nottingham City Council by enabling the Council to run filler
ads at no extra cost on Capital FM using their unsold airtime. A package of this type was in place in 2013 and Nottingham City Council
benefited from free airtime for filler ads that was equal to the amount of paid-for airtime purchased. In effect, the package doubled the
value of the advertising for Nottingham City Council. Whilst there is no guarantee of getting such high value again, Nottingham
City Council would achieve free airtime of at least 10% of what is purchased. 

As part of Corporate Procurement's category management approach, a review of the past three years' spend on radio advertising
has been conducted. This review shows that in total each year Nottingham City Council has consistently spent over £100k
on radio advertising on Capital FM for various public information campaigns due to their high proportion of target audience
reach, but this has been broken down for individual campaigns and ordered separately. By consolidating spend and contracting once
for a larger amount, the Council is able to secure a higher level of value for money via economies of scale. In addition, there are
small efficiency savings with our internal resources by contracting once (rather than 10 separate times across the year).   

The effectiveness of advertising on Capital FM has been monitored, evaluated and proven. For example, in 2014 Nottingham City
Council ran a campaign on Capital FM targeting secondary students to help improve attendance rates. This contributed to a
significant decrease in pupil absence in Nottingham, with the number of children missing lessons falling faster in Nottingham
than anywhere else in the UK. 

Campaigns previously run on Capital or planned for 2015/16 include:  
-          free childcare for 2 year olds 
-          Nottingham Jobs Fair 
-          Voter registration 
-          Tackling absence from school 
  

Other Options Considered: 1) to go out to procurement for packages with regional radio stations. This is rejected because the key criterium for selecting a
station will be how effectively it reaches our key target audience of Nottingham citizens, and we already know from the Citizens Survey
research that Capital FM is the best radio station to achieve this. 

2) to do nothing. This is rejected because the Council would lose out on additional value in the form of free filler ads on Capital
FM. 

Background Papers: None 
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Published Works: None   

Affected Wards: Citywide 

Colleague / Councillor
Interests: 

Dispensation from Financial
Regulations: 

Yes 

Exempt Information: 

Description of what is
exempt: 

The legal advice is exempt from publication under schedule 12A of the Local Government Act 1972, paragraph 5 - information in respect
of which a claim to legal professional privilege could be maitained in legal proceedings.  

An appendix (or appendices) to this decision is exempt from publication under the following paragraph(s) of Schedule 12A of the Local
Government Act 1972 

5 - Information in respect of
which a claim to legal
professional privilege could
be maintained in legal
proceedings. 

The public interest in maintaining the exemption outweighs the public interest in disclosing the information because it contains
confidential legal advice in connection with the subject matter of the report. 

Documents exempt from
publication: 

EXEMPT LEGAL ADVICE Marketing.docx 

Consultations: Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

N/A 

Equality: EIA not required. Reasons: There are no EIA implications from this decision. This decision does not relate to new or changing
policies, services or functions. 
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Decision Type: Portfolio Holder 

Subject to Call In: Yes 

Call In Expiry date: 24/07/2015 

Advice Sought: Legal, Finance, Procurement 

Legal Advice: This advice is exempt from publication and is contained within an exempt appendix Advice provided by Andrew James (Team Leader
Contracts and Commercial) on 15/06/2015. 

Finance Advice: This decision is to enable the flexibility to respond to Radio Advertising in a timely manner and is not a financial commitment to Capital
FM for the £0.100m if not required. 

 
The funding for this decision will be met from individual departmental budgets on an adhoc basis depending on business needs. The
proposal is that a contract will be awarded for a value up to £0.100m. Requests for advertising with Capital FM will be processed
through the Communications & Marketing team to ensure the total spend does not exceed the contract value.  

 
The service wishing to place an advert will supply an expenditure code at the time of request and ensure there is sufficient budget to
meet the cost.  

 
This decision will not impact on the deliverability of the Medium Term Financial Plan in 2015-16. 
 
 Advice provided by Dee Fretwell (Finance Analyst) on 15/06/2015. 

Procurement Advice: The request for dispensation from CPR 5.1.2 is based on operational reasons as detailed by the report author (largest audience reach,
value for money and efficiency). Whilst any spend over £10,000 should be subject to competitive procurement procedures, there are
significant and justifiable reasons why a direct award is appropriate in this instance, and therefore there are no significant procurement
concerns.  Advice provided by Rosalie Parkin (Category Manager) on 17/06/2015. 

Signatures Graham Chapman (PH for Resources and Neighbourhood Regeneration) 

SIGNED and Dated: 13/07/2015 
Alison Michalska (Corporate Director for Children and Adults) 

SIGNED and Dated: 13/07/2015 
Theresa Channell (Head of Corporate and Strategic Finance) - Dispensation from Financial Regulations 

SIGNED and Dated: 16/07/2015 
Chief Financial Officer's Comments: 

Reference Number: 2074, Page No: 4 of 4


