
Nottingham City Council Delegated Decision

Reference Number: 2137
Author: Steve Thorne
Department: Children and Families
Contact: Steve Thorne

 (Job Title: Communications and Marketing Specialist, Email: steve.thorne@nottinghamcity.gov.uk, Phone: 62599)

Subject: Capital FM school attendance concert competition 

Total Value: £40,000 (Type: Capital) 

Decision Being Taken: To approve the spend of £40,000 on a marketing campaign to improve school attendance in Nottingham City. This is from a budget
allocated as part of a Statement of Action on attendance. This DDM also seeks approval for a dispensation from contract procedure rule
5.1.2 to allow a direct award to Capital FM. 

Reasons for the Decision(s) To be clear that the City Council endorses the marketing spend to work in partnership with a media outlet in the City - Capital FM. 
To be open and transparent about the City Council's commitment to improving attendance in schools. 
To allow a direct award to Capital FM due to the demographic profile of listeners which allows best fit with the school attendance
campaign. Whilst a simple procurement exercise has been completed a full tender process has not, and this requires dispensation. 
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Other Options Considered: Action needs to be taken - as set out by the Education Improvement Board. Attendance is improving in Nottingham City's
schools, but it needs to improve further. We need a partnership response, with all schools, working together with City Leaders,
business, parents, the wider public and the media. 

Doing nothing will not help our schools to achieve the best outcomes for pupils. 
We are seeking to repeat our successful partnership competition with Capital FM, building on the success of our 2014 campaign
to provide incentive and reward for schools. 

Last time we saw a huge increase in attendance in the participating schools. Capital FM was then - and is now - the only provider
who helps us to achieve our goals. 

We are looking for a combination of radio adverts, face-to-face engagement, digital platforms, presenters going into
schools, access to the biggest bands and the logistics/venue for staging a major concerts. 

Most importantly, Capital FM appeal to the right demographic - teenagers (as opposed to Smooth Radio, GEM106 or Radio Nottingham).
We want to influence a behaviour change. Like last time, we will not be using City Council branding on this campaign - so the Capital FM
branding will be crucial for its cache and appeal to teenagers. 

The main draw will be the act. Capital FM have approached Professor Green through their access to bands on the Global Media rosta.
Engagement with schools shows that Professor Green would be a major draw and incentive for pupils. 

As in 2014, the repeat of this competition in 2015 is reliant on working with an established media partner who appeals to teenagers and
has the pulling power to bring in the best acts at the most reasonable value. We are statisfied that, again, Capital FM is the sole provider
who fits this bill. 

Background Papers: 

Published Works: 

Affected Wards: Citywide 

Colleague / Councillor
Interests: 

Dispensation from Financial
Regulations: 

Yes 

Consultations: Date: 02/03/2015 

Ward Councillors: Sam Webster 
Consulted on options for the gig with Cllr Webster at PH briefing. Happy to proceed with same media partner 
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Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

The aim of the campaign is to improve school attendance and reduce persistant absence. Children legally have to be in school, so by
getting more children into school we will have to take legal action againt fewer parents. The opportunity for crime and anti-social
behaviour is reduced if children are in school. 

Equality: EIA not required. Reasons: Campaign has been market-tested with focus groups to ensure it will communicate the correct messages 

Decision Type: Portfolio Holder 

Subject to Call In: Yes 

Call In Expiry date: 25/08/2015 

Advice Sought: Legal, Finance, Procurement 

Legal Advice: Under section 7 of the Education Act 1996, the parent of every child of compulsory school age has a legal duty to secure that the child
receives efficient full time education suitable to the child's age, ability and aptitude and any special educational needs s/he has either by
attendance at school or otherwise. 

 
Under section 436A of the Education Act 1996, a local authority is under a duty to make arrangements to identify (so far as it is able to
do so) children in its area of compulsory school age but who are not registered pupils at a school and who are not receiving suitable
education otherwise than at school. "Suitable education", in relation to a child, means efficient full-time education suitable to his or her
age, ability and aptitude and to any special educational needs s/he may have. Later sections of the Education Act 1996 give a local
authority enforcement powers in respect of school non-attendance. 

 
The proposed grant of £40,000.00 here would be made pursuant to Nottingham City Council's duty under section 436A of the Education
Act 1996. 

 
It is advisable that this report's author liaises with and takes advice from Nottingham City Council's procurement officers and the
Commercial Legal Team of Nottingham City Council Legal Services in respect of the procurement and commercial legal issues raised by
this report. Advice provided by Jonathan Ludford-Thomas (Senior Solicitor) on 22/06/2015. 
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Finance Advice: It is proposed to spend £40k on a marketing campaign to improve school attendance in Nottingham, with the campaign being delivered
by Capital FM. 

A carry forward of £40k was approved, as part of the 2014/15 Outturn report, by the Executive Board on 21st July 2015 to fund the
campaign. The carry forward is subject to approval by the appropriate Portfolio Holder. 

This proposal seeks dispensation from Contract Procedure rules (5.1.1) in accordance with Financial Regulation 3.29, and is appropriate
in these circumstances. 

 
Steve Lynk - Finance Analyst 
0115 8763726 
steve.lynk@nottinghamcity.gov.uk 
 
28th July 2015 
 Advice provided by Stephen Lynk (Finance Analyst) on 28/07/2015. 

Procurement Advice: Capital FM appeal to the right demographic that this is aimed at. 
Other providers have been considered in the decision making process and discounted as they do not meet the right demographic. 
Prices can be benchmarked against similar recent projects to evidence value for money. 
Therefore dispensation from contract procedure rule 5.1.1 under financial regulation 3.29 with regard to entering into an arrangement
with Capital FM is acceptable.    

Advice provided by John Watson (Category Manager) on 23/06/2015. 

Signatures Sam Webster (Portfolio Holder for Schools) 

SIGNED and Dated: 11/08/2015 
Alison Michalska (Corporate Director for Children and Adults) 

SIGNED and Dated: 29/07/2015 
Theresa Channell (Head of Corporate and Strategic Finance) - Dispensation from Financial Regulations 

SIGNED and Dated: 18/08/2015 
Chief Financial Officer's Comments: 
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