
Child Development Review

Rationale:

• Transfer of commissioning responsibilities for Health 

Visitors and Family Nurse Partnership from October 

2015

• Early Intervention City phase 2 – further development of 

evidence-based programmes and approaches

• Increased focus on joint working with the CCG

• Need to support SSBC – system change and 

programme rollout 

• Continued drive for service improvement and efficiencies



Child Development Review

Outcome:

Improved outcomes for pregnant women, babies, children 

and young people, which will be achieved through a 

defined universal and early help pathway of services which 

are delivered in an integrated way, through a consistent 

evidence-based approach by a competent and confident 

workforce.



Child Development Review

Process:

• Establish Review Team

• Establish Governance Group and Steering Group

• Develop an outcomes framework for 0-19 and outcome 

• indicators

• Undertake an analysis of need

• Undertake an analysis of best practice against each 

outcome

• Identify current provision, gaps and inconsistencies



Child Development Review

Process:

• Consider SSBC programmes and approaches

• Make recommendations based on the findings

• Develop a logic model for each group of 

recommendations to provide the rationale for inclusion

• Consult on the recommendations, (current position) 

amend appropriately and acquire sign-off

• Produce a diagrammatic pathway of services for 

professionals

• Produce a family friendly version



Child Development Review

Process:

• Identify potential models for integrated teams

• Undertake an options appraisal for each model

• Consult with stakeholders

• Agree a model

• Develop a draft service specification

• Consult with stakeholders

• Implement the new model (or elements of it if a phased 

approach is agreed)

• Monitor and evaluate


