
Nottingham City Council Delegated Decision

Reference Number: 2619
Author: Katherine Crossley
Department: Children and Families
Contact: Katherine Crossley

 (Job Title: Project Officer, Email: katherine.crossley@nottinghamcity.gov.uk, Phone: 0115 87 64534)

Subject: Extended Entitlement for 3 & 4 Year Olds 

Total Value: 114,704 (Type: Revenue) 

Decision Being Taken: This DDM is to obtain formal approval for the Early Years Team to undertake some specific pieces of work, identified and approved by
the DfE, around the new statutory duty relating to the extended entitlement for 3 and 4 year olds which will come into effect in
September 2017.  The LA was awarded £114,704 for this purpose (allocation letter attached).  This allocation is held in cost
centre N-F-1301-696 (30 hours free childcare) for a time limited period until August 2017 and all work will be funded from this cost
centre. 

Reasons for the Decision(s) The LA was awarded 'Early Implementer Innovator' status by the DfE and allocated this £114,704 to undertake some key pieces of work,
particularly around children with special educational needs and disabilities and paretnal engagement as the LA prepares for its new
statutory duty around the extended entitlement for 3 & 4 year olds which comes into force next Autumn.  This allocation and
work we are doing is targeted around addressing the needs of the people of Nottingham, specifically those with 3 & 4 year old
children.  We are utilising team resources and commissioning other departments to deliver this work which will develop models
that can be embedded into sustainable practices once this funding ceases.  A Stakeholder Group was established in April 2016 to
oversee the development and progress of this new duty and the work we are undertaking for the DfE.  This group is attended by
both our Portfolio Holder, Councillor David Mellen, the Directors for Education, Pat and Sarah Fielding and the Head
of Service for Schools and Learning, Nick Lee. 
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Other Options Considered: There were 2 main options in relation to this funding.  We could have declined to be an Early Implementer LA with the DfE, not
accepted the £114,704 allocation and just delivered on our statutory duty from next September.  This option was rejected in
favour of us accepting to work with the DfE, accept the funding available and being part of a group of 25 LA's selected to develop and
shape the extended entitlement for 3 & 4 year olds which will have a significant impact on the businesses of childcare providers in
the city. 

  

Background Papers: Allocation letter from DfE & the High Level Delivery Plan around the extended entitlement 

Unpublished background
papers: 

Childcare Act 2016.pdf, Nottingham City Early Implementer Innovator High Level Delivery Plan.docx, Childcare Bill Policy Statement
02.10.15.pdf, Early Implementer Innovator S31 Grant Determination Letter.pdf 

Published Works: Childcare Bill 2015 & the subsequent Childcare Act 2016 

Affected Wards: Citywide 

Colleague / Councillor
Interests: 

Councillors David Mellen and Sam Webster are both part of the Stakeholder Group who receive information and provide advice and
guidance around this new duty, alongside other strategic leads. 

Consultations: Date: 25/04/2016 

Other City Council Bodies:Nick Lee, Pat and Sarah Fielding, Kathryn Bouchlaghem, Sara-Jane Brighouse, Alison Weaver, Jo Shaw,
Chris Wallbanks, Lisa De Souza, Aileen Wilson, Maria Ward and Councillors David Mellen and Sam Webster 
This Stakeholder Group was established in April 2016 to oversee and inform decisions about the extended entitlement.  The
Group meets twice termly and recently been joined by Kathryn Stevenson from Finance. 

Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

The extended entitlement will benefit 3 and 4 year olds of working parents in childcare provision to enable to them to access additional
free hours of childcare on top of the universal exisitng entitlement for this age group.  In supporting childcare providers in the
city to deliver this extendede entitlement the Council is further improving the quality of life for its communities and the services
available within these communities to meet local needs. 

Equality: Please login to the system to view the EIA document: EIA.doc 

Relates to staffing: Yes 

Decision Type: Portfolio Holder 
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Subject to Call In: Yes 

Call In Expiry date: 19/10/2016 

Advice Sought: Legal, Finance, Human Resources, Equality and Diversity 

Legal Advice: The 30 hours free Childcare Early Implementer Innovator Grant in 2015-2016 referred to in this report has been made by the Secretary of
State in exercise of powers conferred by section 31 of the Local Government Act 2003. Section 31 of the Local Government Act 2003
gives a Minister of the Crown the power to pay a grant to a local authority in England towards expenditure incurred, or to be incurred, by
the authority. Section 31 of the Local Government Act 2003 also gives a Minister of the Crown the power to determine the amount of
such a grant, the manner of its payment and any conditions that go with the grant. 

 
Therefore, it is advisable that Nottingham City Council complies with any conditions attached to the grant in spending the grant. 
 
It is also advisable that further advice is taken, as appropriate, from Nottingham City Council's procurement officers and Legal Services
around the procurement of any service using the grant and any resultant commercial agreements. 

 
Lastly, under section 7 of the Local Government & Housing Act 1989 any appointment to posts in the authority created with the grant
should be made on merit. Advice provided by Jonathan Ludford-Thomas (Senior Solicitor) on 11/08/2016. 

Finance Advice: Following a competitive process, Nottingham City has been selected as an early innovator Local Authority (LA) to support the roll out of
the 30 hours free Childcare offer. 

 
As a result, Nottingham City received £114,704 in March 2016 in the form of a 2015-16 Childcare Early Implementer Innovator Grant
allocation.  The LA was required to complete a delivery plan as part of the bid for early innovator status which included a breakdown of
associated costs.  The grant allocation corresponds to the £114,704 costs that were identified.  Planned spend from the grant allocation
aligns to the activity specified on the delivery plan supplied to the DfE, which is attached to this DDM.     

Advice provided by Kathryn Mair Stevenson (Finance Analyst) on 11/08/2016. 

HR Advice: There are additional duties for an exisiting Childcare Support Worker as a result of this funding. Therefore an additional payment
request has been evaluated by the job Evaluation Team and has been graded at GLPC-G and has been given appropriate authorisation. 

 
Management are looking to ring fence the opportunity to the exisiting postholders to undertake the additional duties on a temporary
basis. An appropriate selection process will need to be undertaken. Advice provided by Leanne Sharp (Service Redesign Consultant) on
16/08/2016. 
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Equality and Diversity
Advice: 

The proposal offers an opportunity for children to benefit from available funds thus reducing burden on working families and ensuring
that 3-4 year olds get access to quality childcare.  Parental engagement will be key and all available opportunities that reflect the
diversity of the city should be exploited to ensure a wide take-up.   Advice provided by Adisa Djan (Equalities and Diversity Consultant)
on 31/08/2016. 

Signatures David Mellen (PH Early Intervention and Early Years) 

SIGNED and Dated: 07/10/2016 
Alison Michalska (Corporate Director for Children and Adults) 

SIGNED and Dated: 30/09/2016 
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