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Subject: CleanMobilEnergy (Commercial Renewables and Electric Vehicle Pilot) 

Key Decision (decision
valued at more than
£1million): 

Yes 

Total Value: 1,515,725 (Type: Capital and Revenue) 

Decision Being Taken: 1. Accept external grant from the Interreg North West Europe programme providing £793,337 and Innovate UK fund providing £193,497
for the delivery of the project. 2. Approve expenditure for delivery as set out in App.1 Table 1 to initiate the project 3. Delegate authority
to Head of Energy Projects and Head of Transport Strategy (the Project Board) to make variations to the delivery programme, where
necessary subject to expenditure not being exceeded, grant conditions, and project outcomes being achieved 4. Delegate authority to
the Head of Energy Projects and Head of Transport Strategy to  tender for external suppliers as set out in the Procurement Plan in
App.1 Table 2 and award contracts subject to expenditure not being exceeded, grant conditions, and project outcomes being achieved 
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Reasons for the Decision(s) This paper was originally intended as an Executive Board report. Nottingham City Council has been successful in securing funding to
deliver a City Pilot demonstrator for 'vehicle to grid' (V2G) commercial electric vehicle charging at Eastcroft Depot, through two funding
streams:1. The Interreg North West Europe (ERDF) funding programme, which has secured £793,3382. The Innovate UK Innovations to
Vehicle to Grid Systems Real World Demonstrators fund, which has secured £193,497The funding will allow for a large-scale
demonstration of V2G technology to share learning with other European bid partners and local authorities across the country.
Nottingham is participating alongside London (TfL) in a project led by the city of Arnhem, The Netherlands. The project presents a
unique opportunity to integrate the activities undertaken by Energy Services (solar panel and battery installations, as well as Project
Management) with the Go Ultra Low Nottingham programme (Ultra Low Emission Vehicle adoption) work by Transport and Fleet teams.
The project will help the Council to increase renewable energy generation, reduce operational energy and fleet costs thereby saving the
Council money.The Interreg project will allow for a maximum 60% £793,337) of the total project expenditure. This funding has been
confirmed by the Department for Communities and Local Government  as 'Brexit-proof' and the remaining 40% £528,891) will be
contributed through agreed existing capital budgets in Fleet, Transport Strategy and the Energy Projects Service and the £194k Innovate
UK award. Further details regarding the income and expenditure breakdown is included in Table 1.The purpose of this report is to
secure approval for the delivery of the City Pilot, as a collaboration between Fleet, Transport Strategy and the Energy Projects Service.
Project Managed by the Energy Projects Service (Commercial, Infrastructure and Energy directorate), with Transport Strategy acting as
client for NCC.  The business case for investing in solar panels and ULEVs show clear are financial and environmental
benefits. The project will capture additional green energy through the solar panels and store this energy in an onsite battery, which will
either be used to power the buildings and fleet vehicles, or fed back into the Eastcroft Depot grid at peak times. This energy exchange
will help to support greater uptake of electric vehicles in the Council's fleet by balancing demand on the grid and achieving reduced
energy costs. The project will also help to reduce air pollution and cut carbon emissions in the city. Investment will also support the
Council's ambition to become a self-sufficient energy city. Acceptance of the two external grant awards will allow Nottingham
City Council to deliver a Vehicle to Grid (V2G) demonstration, utilising its existing leading experience in renewable energy and Ultra Low
Emission Vehicle (ULEV) deployment. The project aligns to the Council's Energy and Low Emission Vehicle Strategies and will benefit
the Council directly through financial savings. The City Pilot will establish Nottingham City Council as the leader in the V2G field,
providing significant future opportunities to increase commercial revenue (direct external sales and consultancy) and reduce Fleet
costs and energy consumption at the Eastcroft Depot, further reducing operational costs. The project will also assist in the business
case development for introduction of V2G at other Council premises and depots, as a template for future roll-out.The City Pilot supports
NCC's ambition as a 'Go Ultra Low' city and actively encourages the uptake of electric vehicles by removing potential power constraints
at vehicle depots through the integration with renewable energy and storage solutions. The uptake of electric vehicles will also
contribute to air quality abatementThe City Pilot provides an opportunity to better integrate the work of Energy Projects, Transport
Strategy and Parking, Fleet and Transport Services by bringing in over £1m external grant funding to contribute to existing projects
funded via the three services. This innovative pilot project will also benefit air quality in the City with reductions in fleet emissionsThe
project, initiating in February 2018 will facilitate the delivery of an innovative V2G system, comprising electricity generating solar panels
and large-scale battery storage, at the Eastcroft depot site. Appendix 1 are the financial tables and Proposed Expenditure and
Procurement Approach. Appendix 2 is the Project Structure, highlighting key stakeholders and their roles. The Project Team will
report progress and exceptions to the Project Board on a monthly basis.Appendix 3 is the Project Delivery Timetable, outlining project
timescales and deliverablesReporting to Interreg will be the responsibility of the Project Manager within the Energy Projects Service and
will be completed to the requirements outlined by Interreg<span style="font-size:12.0pt;mso-bidi-font-size:10.0pt; 
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Briefing notes documents: Appendix 1.docx, Appendix 2.docx, Appendix 3.docx 

Other Options Considered: Two options were considered; to (1) reject the recommendation to deliver the project or (2) vary the proposals from those submitted
within this report. The option to refuse the funding was rejected, as it would mean the Council is unable to undertake works necessary
to comply with the terms of the Interreg funding and to capitalise on the benefits generated by the project. The option to vary the
programme was rejected to ensure the City Council remains compliant with the requirements of the Interreg funding 

Background Papers: N/A 

Published Works: Interreg CleanMobilEnergy Funding Bid Document, Innovate UK Funding Bid Document 

Affected Wards: Bridge 

Colleague / Councillor
Interests: 

Consultations: Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

N/A 

Equality: EIA not required. Reasons: N/A 

Social Value
Considerations: 

Two options were considered; to (1) reject the recommendation to deliver the project or (2) vary the proposals from those submitted
within this report. The option to refuse the funding was rejected, as it would mean the Council is unable to undertake works necessary
to comply with the terms of the Interreg funding and to capitalise on the benefits generated by the project. The option to vary the
programme was rejected to ensure the City Council remains compliant with the requirements of the Interreg funding.  

Decision Type: Leader's Key Decision 

Subject to Call In: Yes 

Call In Expiry date: 03/07/2018 
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Advice Sought: Legal, Finance, Procurement 

Legal Advice: The City Council will be asked to sign grant agreements with the 2 grant funding parties. The City Council must ensure it complies with
the terms of the grant agreements or risk clawback and as one of the grants is from an ERDF source, the City Council is likely to be
required to comply with ERDF procurement policy rules. Those rules oblige grantees to undertake tenders and obtain quotes for
contracts at significantly lower financial thresholds than the City Council's Financial Regulations - failure to comply will lead to recovery
of the grant. In addition, where the City Council awards contracts using grant funding it should ensure that it can recover  from the
recipient in circumstances where the City Council is obliged to repay any grant. Advice provided by Noel McMenamin (Governance
Officer) on 29/03/2018. Originally provided verbatim by Andrew James 

Finance Advice: The grants from Innovate UK and Interreg CleanMobilEnergy will be matched by a contribution from NCC of £528,891 - £57,600 from the
Energy Development Fund, £269,130 from the Fleet Vehicle Replacement Programme and £202,161 from the OLEV Go Ultra Low City
funding. 

The programme will be managed to ensure grant conditions are met and spend is monitored. Advice provided by Susan Tytherleigh
(Senior Finance Manager) on 23/03/2018. 

Procurement Advice: Procurement colleagues will assist with tenderig exercises to ensure that fully compliant value for money contracts are entered into. 
Advice provided by Paul Ritchie (Lead Procurement Officer) on 20/03/2018. 

Signatures: Jon Collins (Leader of the Council) 

SIGNED and Dated: 26/06/2018 
Andrew Vaughan (Corporate Director Commercial and Operations) 

SIGNED and Dated: 26/06/2018 
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