
Nottingham City Council Delegated Decision

Reference Number: 3322
Author: Steven Heales
Department: Development and Growth
Contact: Steven Heales

 (Job Title: Employment and Skills Strategy Manager, Email: steven.heales@nottinghamcity.gov.uk, Phone: 0115 8763581)

Subject: Proposal to take on delivery of Construction Industry Peer Support (CIPS) project on behalf of the Department for Work and Pensions 

Total Value: £246,517 (Type: Revenue) 

Decision Being Taken: (Executive decision) 
1. For the Council to accept £216,658 from UK Government via a Memorandum of Understanding following submission of a bid
for funding and for the Council to act as Accountable Body for the Construction Industry Peer Support project. 
2. For the Council to allocate £29,863 of Section 106 monies as local match funding to support the delivery of this project. 
3. To delegate authority for the Director for Economic Development to receive, administer and spend the project funding in accordance
with the Memorandum of Understanding. 
4. To delegate authority to the Director for Economic Development to enter in to a Memorandum of Understanding (Grant
Agreement) with the Department for Work and Pensions, to establish Collaboration Agreements with other delivery partners, and
to allocate funding to partners in line with the agreements and grant conditions. 
(Non-Executive Officer Decision)  
5. To create a new post - 0.5 FTE Grade H - Economic Projects Manager - to manage this project until March
2020. 
6. To create a new post - 1 FTE Grade H - Senior Employment and Apprenticeship Officer - to deliver this project and until March 2020. 
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Reasons for the Decision(s) A decision is required to enable officers to contract for and receive funding from UK Government to undertake the delivery of the
Construction Industry Peer Support (CIPS) project which will support construction industry workers to self-manage their mental
health and musculoskeletal conditions through peer support groups and through online peer support tools. 
Nottingham City Council was successful in its application to the Work and Health Challenge Fund to deliver CIPS within an allocated
budget of £246,517. Of this funding, the City Council is providing match funding of £29,863 from Section 106 funds. There is no
additional cost to the Council as the Section 106 is collected from local business contributions and it is ring-fenced for initiatives that
support the construction industry. 

This builds on activity that the Council is already undertaking to support the construction industry to access skill and workers needed.
This will therefore further support the delivery of our Joint Investment Strategy for Construction, a collaboration between the Council,
local construction employers and the Construction Industry Training Board. 
The project will support 104 participants who are currently working within the construction industry to self-manage their mental health
and/or musculoskeletal conditions through peer support. Peer support will be accessible in the real world via group sessions as well as
through an NHS approved and fully confidential online tool. This aims to promote workforce retention and workforce productivity by
improving the health and wellbeing of people in employment. 

This project will improve the productivity of the local workforce which is a Growth Plan priority, and will reduce barriers and stigma
around mental health in the workplace which will support workforce retention. By supporting workforce retention this project should
enable people to stay in work rather than move out of work and on to unemployment related benefits. 
This project also aims to improve the health and wellbeing of local citizens. Suicide rates for construction industry workers are amongst
the highest of any industry in the country and we know that in Nottingham City the construction industry is a significant local
employer. The majority of companies (80%) are micro businesses and so are unlikely to provide access to occupational health or
other workplace health programmes. Alternatively many people will instead continue to not access support and so wellbeing
and workforce productivity will be constrained. This project therefore responds to that need. 

The Memorandum of Understanding between the funding body and delivery partners states that there must be a lead partner that will act
as accountable body. The Council is acting as accountable body as it is the delivery partner with the most experience. This project will
therefore be managed within Economic Development, who currently successfully deliver an accountable body function for multiple
European Social Fund and European Regional Development Fund projects.  

The creation of new posts is needed as they are not currently established and all other posts across Economic Development are
committed to other projects. The salary costs of these posts are fully met through this funding as well as through Section 106 monies,
meaning there are no new costs to the Council. 

Briefing notes documents: For Information - Not for Publication.Construction Industry Peer Support - WHU.docx 

Other Options Considered: 1. Do not accept funding. This was rejected as it would leave a gap in support for people in work who would benefit from support to
self-manage mental health and musculoskeletal conditions. 
2. Run the project without this funding allocation. This was rejected as core funding is not currently available for this project. 

Background Papers: None 
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Published Works: 
The Greater Nottingham Aligned Core Strategies Part 1 
Local Plan - Policy 4i) & Part 2 Local Plan, Policy EE4: Local Employment and 
Training Opportunities 

Affected Wards: Citywide 

Colleague / Councillor
Interests: 

None  

Consultations: Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

This project will have no negative crime and disorder implications. 

Equality: EIA not required. Reasons: This project will have no EIA implications. 

Social Value
Considerations: 

N/A  

Regard for NHS
Constitution: 

Local authorities have a statutory duty to have regard to the NHS Constitution when exercising their public health functions under the
NHS Act 2006. In making this decision relating to public health functions, we have properly considered the NHS Constitution where
applicable and have taken into account how it can be applied in order to commission services to improve the health of the local
community. 

Relates to staffing: Yes 

Decision Type: Portfolio Holder 

Subject to Call In: Yes 

Call In Expiry date: 22/11/2018 

Advice Sought: Legal, Finance, Procurement, Human Resources 
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Legal Advice: It is understood the Council submitted a bid for funding to DWP with other named partners for the delivery of the CIPS project.  The
Council is the lead partner for the bid with the other partners performing specific elements of the projects as partners, not
sub-contractors.   
 
As the Accountable Body, the Council will be responsible for managing and allocating the funding received to the other partners. It must
therefore ensure that it can comply with the terms of the grant funding and ensure that the appropriate agreements are in place with
those partners to capture monitoring, reporting and claw back provisions to ensure compliance with the funding terms. 
 
If the Council undertakes to procure any services or supplies it must ensure compliance with the grant terms as well as the Public
Contracts Regulations 2015. 
 
Legal services will assist the service area to ensure that it is aware of the obligations imposed upon it as Accountable Body as detailed
with the proposed MOU presented by DWP and to establish appropriate contractual arrangements with the relevant partners.  
 
If this proposal is accepted then it involves the creation of two new posts within Nottingham City Council: an Economic Projects
Manager and a Senior Employment and Apprenticeship Officer. Both would be subject to funding and would exist for a limited period of
time i.e. until March 2020. If the proposal is implemented then such appointments should be based on merit. Furthermore, the contracts
of employment should state that they are for a fixed term period and will end upon: the cessation of that fixed term period; or the ending
of funding; or by way of the standard notice provisions pertaining to Nottingham City Council employees. In addition, with regards to
any potential equal pay issues, the pay relating to the proposed new posts should be assessed in accordance with Nottingham City
Council's pay policy. 

 
Advice provided by Dionne Claire Screaton (Solicitor) and Aman Patel on 07/11/2018 

Finance Advice: The City Council is required to act as the Accountable Body to be able to accept the grant and this will be managed in accordance with a
Memorandum of Understanding which will set out the responsibilities on both sides. Clear governance arrangements are needed to
ensure that the grant conditions are met and the project outputs are delivered. Once appointed, the Economics Project Manager will
undertake this role and ensure that all necessary governance and monitoring is in place and financial regulations are adhered to at all
stages, minimising any risk to the City Council.  The MOU lists eligible and ineligible expenditure and this must be adhered to. 

The grant has yet to be received and no spend should be incurred before it has been received. £29,863 of Section 106 money is
contributing to the project and this has been identified. 
 Advice provided by Susan Tytherleigh (Senior Finance Manager) on 25/10/2018. 
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Procurement Advice: It is proposed to accept grant funding from UK Government via a grant agreement whereby the Council is the lead partner and will act
as the Accountable Body for the delivery of the CIPS project.  The proposal is supported from a procurement perspective, providing that
there are robust agreements in place with the delivery partners to ensure compliance with all grant funding terms.  The procurement
Team would support and undertake any procurement as required in compliance with the Council's Financial Regulations and Contract
Procedure Rules.   

 
 Advice provided by Julie Herrod (Procurement Officer) on 07/11/2018. 

HR Advice: Decision 4 and 5 relate to the creation of two new posts to support the project, capacity is not available within existing resources.  
The creation of job descriptions to reflect the requirements will be required and will be subject to the job evaluation process to
determine grade.  
Management will need to ensure that recruitment is conducted through the appropriate processes, including redeployment. Appointees
should commence on level one of the grade. 
 
As the project is temporary to March 2020 roles should be recruited to on a fixed term basis with an appropriate exit strategy in place in
order to terminate the contracts in line with NCC guidance.  Management will need to ensure appropriate timelines are in place to notify
the affected employees and give appropriate notice including the opportunity for redeployment. 
Management will also need to be aware of potential costs in any exit arrangement such as redundancy compensation and pension strain
should any individual have over two years' service at the point of dismissal.  
 Advice provided by Joanne Hill (Service Redesign Consultant) on 26/10/2018. 

Signatures Neghat Khan (Portfolio Holder for Education & Skills) 
SIGNED and Dated: 15/11/2018 
Chris Henning (Corporate Director for Development and Growth) 
SIGNED and Dated: 14/11/2018 
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