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Introduction
This appendix provides detail on the working relationship between Nottingham City Council (NCC) and Credit
Union(s), as requested by Councillors, which is being discussed at February’s Overview and Scrutiny
Committee.
Background
NCC has long established links with Credit Unions, particularly Nottingham Credit Union (NCU). This commitment
is set out in the Labour Party Manifesto and Council Plan. NCC also offers financial support to NCU, providing
investment to improve its profile and offering, thereby becoming more financially stable in the future. In 2017,
NCU was heavily promoted to the NCC workforce, including having a presence at Loxley restaurant and running
a money management workshop. More recently, Organisational HR colleagues (whose focus is on reward and
nd
recognition), have connected with the newly appointed NCU Manager, Jason Eaves, first meeting him on 2
October 2018, along with Board Member-Peter Cowley. Since that time two further update meetings have taken
place.
Current position
It has been agreed that both organisations will work together to deliver a package that NCC colleagues might be
potentially interested in, including Christmas and Holiday savings. The main focus for NCU is to attract new
members, both savers and borrowers, detailed in the Communications Plan, currently being developed to
achieve this aim, which includes







th

Piloting ‘pop up’ shops, 1 day per week, w.e.f. 7 November, at Loxley House, on an appointment basis.
Eight sessions have been run so far, with 15 employees attending. This pilot is currently being reviewed.
Attending quarterly Welcome (induction) events for new starters at the Council House.
Providing general communications in the Works Perks newsletter, intranet, plasma screens and via leaflet
drops, focussing on lending and savings for either for a holiday, Christmas or both now, in early 2019. The
ease of repaying loans and saving through payroll is an obvious benefit and is a key part of this message.
The NCU Manager has also offered to attend team meetings and to talk to managers/team leaders, as well
as recruiting colleagues to become NCU champions. There are future plans to attend Eastcroft.
A HR colleague has written a piece about her experience of using NCU and we want more colleagues to
feature as case studies in the future, which will be in addition to money related articles.
Since November 2018, 48 loans have been approved for NCC staff, totalling £120,491. Twenty eight new
members have joined NCU, 13 of who have applied for loans totalling £52,450 (included in the above
figure)
There are now 378 NCC members who collectively have £242,671 in savings. Of this total staff figure, 131
have taken out loans totalling £338,927.

Future plans
As part of the ‘reward’ remit, HR needs to be able offer a financial ‘product’ which colleagues value and includes
a financial education and support programme that appeals to the whole workforce. NCU have confirmed that
their focus is on providing finance to colleagues with ‘limited choice’, who may have difficulty in obtaining credit
and/or obtaining affordable reasonably priced credit. NCU acknowledge that their loans for example, may not be
as competitive as other financial institutions, therefore being potentially less appealing to some of the workforce
who are home owners and/or have good/excellent credit scores. This is highlighted by an independent exercise,
undertaken by the Internal Audit team which compared NCU services/products with a leading Financial
Wellbeing & Education Provider (Appendix 1). It is worth noting that the headline rate marketed isn’t the rate
offered to everyone who is accepted for a loan. However, NCU rates remain significantly cheaper than those
offered by payday lenders, rent to buy retailers and other lenders who target people with poorer credit scored
(e.g. 118118 headline rate is currently 99.9% APR, Provident is 299% APR and Payday lenders are up to
5000% in some cases.) NCU can help us offer more reasonably priced lending products to those employees
who currently use high cost lenders, rent to but, loan sharks etc.
The Reward team have been reviewing the ‘gap’ in provision, and undertaken as assessment as to how the
financial wellbeing offering can be improved and made more accessible to NCC colleagues. Councillor
Chapman has recently given HR the ‘go ahead’ to undertake a soft market test exercise, which will gather
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intelligence on external suppliers of Financial Wellbeing and Education. NCC want a future provider who can
offer a range of options including debt consolidation loans (payments being made directly from salary) and more
affordable loan products (with lower interest than the NCU can apply), as this can really help people better
manage their finances, getting them on a more financially secure footing. Any supplier also needs to work in
partnership with NCU, thereby providing a complementary offering that gives wider choice, which enables
colleagues to both borrow and save together, where fairer interest rates are applied and this helps reduce their
credit costs. NCC also wants an end-to end service that provides employees with education as well as
mechanisms for borrowing and savings. This will help break the cycle of debt, improve financial wellbeing and is
likely to have a positive impact on stress related absence and sleeplessness, with the potential to improve
performance and productivity at work.
Conclusion
Lack of financial wellbeing continues to have a negative impact at personal, organisational and national level.
Employers are involved, no matter where the boundaries lie, when it comes to blending personal finance and
work, particularly as the average UK household is close to £13k in debt (including student loans). There is a lot
of evidence that links financial hardship with mental health issues and increased employee absence – helping
people improve their financial resilience through better money management, enabling them to build small
savings and better understanding cost of borrowing are key areas, and NCU are very much part of this
approach. It is hoped that this closer way of working will ensure that the provision put into place will be attractive
to all members of the NCC workforce. The Reward team will continue to work in partnership with NCU and
ensure that any additional Financial Wellbeing and Education offering can capitalise on this relationship, with
the aim of improving colleagues’ financial confidence and awareness and enabling them to do more with what
money they have left. Any savings made as a consequence will mean that employees have an increase in
disposable income-equivalent to a 5% pay rise, which in the current financial environment would be really good
news.
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Appendix 1
Sample Company and Nottingham Credit Union
Background
In May 2017, we provided an independent comparison between the services/products offered by Sample Company and Nottingham Credit Union (NCU). We have revisited the
loan options comparison table we provided and updated this to reflect the current packages offered. Please Note – The information below is based on website promoted
products, if negotiation is undertaken then agreements made may alter the rates displayed.
Loan Options
Nottingham Credit Union
Loan Type
Payroll Loan





Work for NCU Payroll Partners
Good credit history
No missed repayments in the last year

Homeowner Loan (Not secured on property)






Good credit history
No CCJ or default in last 3 years
At the same address for more than 3 years
At the same employer for more than 3 years

Loxley Loan






Less than 2 CCJs outstanding
Owe CCJs of less than £1000
Not declared bankrupt in the last year
Not in a debt management plan

Sample Company
Loan Type
Sample Company Loan – Excellent Rate

Amount
£1,000- £2,999
£3,000- £4,999
£5,000- £7,499
£7,500 - £15,000

APR
17.5%
14.7%
7.4%
6.2%

£1,000- £2,999
£3,000- £4,999
£5,000- £7,499
£7,500 - £15,000

17.5%
14.7%
8.3%
6.2%

Sample Company Loan – Great Rate

£2,000 - £4,999
£5,000 - £8,000

19.6%
12.6%

Sample Company Loan – Good Rate













Robin Hood Loan






Less than 2 CCJs outstanding
Owe CCJs for less than £1000
Not declared bankrupt in the last year
Not in a debt management plan
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£100 - £3,000

42.6%

£2,000-£25,000

7.9%

£2,000-£25,000

12.9%

£2,000-£25,000

17.9%

£500 - £5,000
(capped at 20%
of gross salary)

17.9%

A long credit history
Might have missed one or two repayments
Never defaulted or had a CCJ

A short credit history
Might have missed a few repayments
Never defaulted or had a CCJ

A short credit history
May have fallen behind on previous
repayments
May have defaulted or had a CCJ

Credit Builder Product



APR
3.9%

A long credit history
No missed repayments
Never defaulted or had a CCJ

Sample Company Loan – Ok Rate




Amount
£2,000-£25,000

A low credit rating

Direct Comparison
A direct comparison between loans offered by NCU and Sample Company is difficult due to the differing loan packages offered and the rates being entirely dependent on each
individual applicant’s circumstances. It can be argued that both NCU and Sample Company offer good value packages. For example if an individual has an excellent credit
history over a long period of time then the Sample Company – ‘Excellent’ rate of 3.9% APR would make a loan with them considerably cheaper. However, if an applicant has
had a CCJ or defaulted 4 years prior to their application then Sample Company may only offer the ‘Ok’ rate of 17.9% APR but NCU may still offer their ‘Payroll’, ‘Homeowner’
or ‘Loxley’ rate of between 6.2% and 17.5% APR.
It is clear that if employees have an excellent credit history then the Sample Company ‘Excellent’ rate is the best value for money. However, the case study at Thurrock
Council, indicates only 10% of the Sample Company loan portfolio was provided at their previous top rate of 4.9% APR. The ‘Excellent’ rate would benefit employees with an
excellent credit history and not those likely to be suffering from a financial wellbeing or mental health issue. We would suggest that employees who may benefit from improved
financial wellbeing and mental health via a loan, would not meet the requirements of Sample Company’s ‘Excellent’ rate and therefore NCU may offer better value for money
than Sample Company for these employees. However, it is entirely dependent on individual circumstances.
Loan Cost to Employees
We calculated the total interest charged (i.e. the total loan cost) for each loan package based on some basic parameters of a £3,000 loan over a five year period or a £10,000
loan over a five year period. Other parameters have been used where the loan package limits those conditions. It is interesting to note that due to the sliding scale of NCU loan
rates, when you borrow a larger amount from NCU on the Payroll Loan and Homeowner Loan the total cost is lower than the Sample Company ‘Great’, ‘Good’ and ‘Ok’ rates.
Nottingham Credit Union
Loan Type
Loan
APR
Amount

Loan
Length

Monthly
Repayments

Amount
Repayable

Payroll
Loan

£3,000
£10,000

14.7%
6.2%

5 Years
5 Years

£69.48
£193.47

£4,169,05
£11,608.19

Total
Interest
Charged
£1,169.05
£1,608.19

Homeowner
Loan

£3,000
£10,000

14.7%
6.2%

5 Years
5 Years

£69.48
£193.47

£4,169,05
£11,608.19

£1,169.05
£1,608.19

Loxley Loan

£3,000
£8,000

19.6%
12.6%

5 Years
5 Years

£76.23
£177.66

£4,573.99
£10,659.40

£1,573.99
£2,659.40

Robin Hood
Loan

£3,000

42.6%

3 Years

£148.92

£5,361.12

£2,361.12
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Sample Company
Loan Type
Amount

Sample
Company
Loan –
Excellent
Rate
Sample
Company
Loan – Great
Rate
Sample
Company
Loan – Good
Rate
Sample
Company
Loan – Ok
Rate
Credit Builder
Product

APR

Loan
Length

Monthly
Repayments

Amount
Repayable

£3,000
£10,000

3.9%
3.9%

5 Years
5 Years

£55.02
£183.41

£3,301.34
£11,004.48

Total
Interest
Charged
£301.34
£1,004.48

£3,000
£10,000

7.9%
7.9%

5 Years
5 Years

£60.30
£200.99

£3,617.76
£12,059.19

£617.76
£2,059.19

£3,000
£10,000

12.9%
12.9%

5 Years
5 Years

£67.03
£223.43

£4,021.74
£13,405.80

£1,021.74
£3,405.80

£3,000
£10,000

17.9%
17.9%

5 Years
5 Years

£73.88
£246.27

£4,432.93
£14,776.43

£1,432.93
£4,776.43

£3,000

17.9%

3 Years

£108.31

£3,899.16

£899.16

