
Nottingham City Council Delegated Decision

Reference Number: 3446
Author: Nigel Jackson
Department: Development and Growth
Contact: Nigel Jackson

 (Job Title: Employment & Skills Manager, Email: nigel.jackson@nottinghamcity.gov.uk, Phone: 01158762523)

Subject: Construction Projects and Staffing  

Total Value: £638,584 (Type: Revenue) 

Decision Being Taken: 1. To accept £175,954K from the CITB Construction Skills Fund (administered by Futures)  to provide 175
participant's with training and Employment support within the Nottingham College Skills Hub. 

2. Subject to a successful application, accept £187K of CITB funding for the Pathways into Construction Project, to provide 200f/t FE
construction students with self employment training, PPS equipment and make them 'site-ready'. 

3. Delegate authority to the Director of Economic Development to administer the resources from these two construction projects in
accordance with the agreed contract with the external funders and to appoint the necessary staff to deliver the activity. 

4. Subject to the receipt of the initial £275,630K Section 106 funding from the Broadmarsh developer and appoint a dedicated
construction officer to liaise with and support the contractors and site and maximise the E & S outputs from the development. 
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Reasons for the Decision(s) The 3 initiatives identified in the 'decision to be taken section' above, all contribute to City Council's Inclusive Growth agenda.
Construction is a priority sector for the city and this decision will help address the skills shortages and ensure local people are able to
benefit from the jobs created by regeneration projects. All 3 proposals will encourage and support major construction developments in
the city and help to maximise their social and economic benefit for local people. The three initiatives will also capacity-build the Jobs
Hub's and increase the teams ability to respond to current and future employer needs. 

  
1. Construction Skills Fund 
  
Nottingham College has been successful in an application for £1m of funding to establish a Construction Skills Hub on its new Canal
Street campus. The college has accepted a joint delivery proposal from the Nottingham Jobs Hub and Futures to coordinate a
partnership which includes NCC, Nottingham City Homes and DWP. The project will improve the progression of FE college
students into the sector by providing a range of transitionary skills support such as basic skills, CSCS cards, health and safety
etc. It will also ensure participants are site-ready and that they have the necessary equipment to secure their first
job. The project will last until June 2020. For its part of the delivery model, NCC will engage 175, 18+ trainees in the Skills Hub and
ensure that 75 of them are site-ready. Participants will be: 

·       Out of work construction workers 
·       Unemployed job seekers 
·       NEETs 
·       College Students from priority groups 
  
Participants will follow specific skill pathways including basic skills, health & safety, gas and plumbing, dry-walling and plastering
etc. 

  
To fund, support and commission this training, NCC will receive £175.9K over 15 months. This will fund 2.5 full-time equivalent
staff to manage and deliver the project, who will be fully-funded at no cost to NCC. The funding will be claimed retrospectively on
a quarterly basis, subject to satisfactory performance. 

  
2. Pathways into Construction 
NCC has submitted an additional application to the Pathways into Construction Fund administered by the CITB. The proposed project,
'Moving Into Construction' (MIC) is based on a partnership, led by Nottingham City Council which will support 200 (16-18yrs) college
construction students moving them into work and supporting them for up to 12 months. It will ensure participants are
employment ready by addressing a range of practical, technical and attitudinal issues and in particular, by focusing on training in
self-employment and business start-up. This training will compliment their college courses and address employer concerns that
too many newly qualified young applicants lack specific technical skills and are not sufficiently 'site-ready.' 

The MIC project will link several large developers and contractors (including Willmott Dixon, Tomlinson and the Scape Group) into an
integrated network of employment support. The project is designed to enable an increased proportion of college construction students
to move directly into the industry, enabling them to sustain and build a construction related career, helping address the current (and
future) construction skills gap.   
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To manage MIC the project and deliver the self-employment and CSCS training, NCC  will receive £187K funding until June
2022. This will pay for 1.6 FTE staff who will be fully funded at no cost to the council. The funding will be claimed retrospectively
on a quarterly basis, subject to satisfactory performance. 

  
3. Broadmarsh Development 
 As part of the redevelopment of the Broadmarsh shopping centre, Intu have agreed to make £275K Section 106 funding available
to support the employment and skills agenda in the city and to recruit, train and support construction workers. The project will deliver
up to 117 construction opportunities and over 200 End-User jobs. As part of the negotiations with Intu, NCC agreed to identify a
dedicated construction officer in the Jobs Hub to support the employment and skills element of the development. This post will be 100%
funded by the developers Section 106 contribution. An initial payment of £135,630 has been received by NCC. The remaining £140,000
will be received on completion of the build and is designed to support end-user recruitment. 

  
Securing delegated authority for these three initiatives will enable the Nottingham Jobs team to respond to each in a timely manor and
to provide the best possible service to construction employers and job seekers. 
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Other Options Considered: Not to accept the available funding: This was rejected on the grounds that if the funding was not secured, the city and local residents
would not benefit from the construction related employment support activity that the external funding will facilitate. 

Not to appoint the identified staffing: This was rejected on the grounds that if the staff were not appointed, the delivery of outputs would
be put at risk, the funding would be jeopardised and NCC would suffer reputational damage. Additionally it would mean
that  the city and local residents would not benefit from the construction-related opportunities that the external funding will
facilitate. 

Not to delegate this decision: This was rejected because without a delegated decision, NCC's ability to respond in a timely
and responsive manor would be compromised and service standards would be impaired. 

Background Papers: None 

Published Works: None 

Affected Wards: Citywide 

Colleague / Councillor
Interests: 

None 

Consultations: Date: 29/01/2019 

Ward Councillors: Neghat Khan 
Supported 

Those not consulted are not directly affected by the decision. 

Crime and Disorder
Implications: 

A primary objective of the CC Nottingham Jobs Service is to support unemployed and inactive city residents into training and work. The
initiatives described in this delegated decision will have a focus on unemployed residents and FE construction students who face
barriers to work. The initiatives will therefore help to reduce the potential for them to become involved in crime or
anti-social behaviour by providing participants with more opportunities to improve their economic and social circumstances. 

Equality: EIA not required. Reasons: Equality: EIA not required. Reasons: The initiatives have been designed to address
equality between genders, to prevent discrimination based on sex, racial or ethnic origin, religion or belief, disability, age or
sexual orientation and to ensure accessibility for persons with disabilities. 

Social Value
Considerations: 

N/A 
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Decision Type: Portfolio Holder 

Subject to Call In: Yes 

Call In Expiry date: 20/03/2019 

Advice Sought: Legal, Finance, Procurement, Human Resources 

Legal Advice: The City Council must put in place agreements (or accept the terms of agreements) to deliver the funding it will accept from CITB. These
agreements need to contain terms which will enable the City Council to comply with its funding agreement with CITB including (if
applicable) the ability to recover money from the recipients where CITB is able to clawback funding from the City Council.  Advice
provided by Andrew James (Team Leader Contracts and Commercial) on 26/02/2019. 

Finance Advice: As outlined in the DDM, Nottingham City Council will receive funding from CITB for the two projects: Constructions Skills Fund and
Pathways into Construction. This funding will be claimed quarterly and retrospectively and in order to ensure that the City Council is not
at financial risk, this will need to be managed, monitored and returns submitted within required timescales. 

 
It is the responsibility of the Employment and Skills Manager to ensure that the conditions attached to all funding are met and that any
returns are completed as required. This work requires no funding from the City Council and additional posts are to be funded to support
this work. There are therefore minimal financial implications to the City Council. 

 Advice provided by Susan Tytherleigh (Senior Finance Manager) on 26/02/2019. 

HR Advice: HR will support to identify the most suitable resourcing plan for delivery of the projects. 
Management should ensure that the correct approvals are in place in line with current vacancy management controls. Job evaluation
should take place for any new or updated role. Recruitment should follow agreed processes including redeployment. 

Management will also need to consider an appropriate exit strategy at the end of the fixed term contracts in order to terminate contracts
in line with NCC guidance and associated financial costs for potential compensatory payments for redundancy / pension strain in the
event that 2 years' service is accrued.  

 Advice provided by Joanne Hill (Service Redesign Consultant) on 18/02/2019. 

Procurement Advice: There are no direct procurement implications to accepting the funding and using it to support the Council's training & employment
agenda. Should any procurement activity become necessary, the Procurement Team will be able to advise and support accordingly.
Advice provided by Jonathan Whitmarsh (Lead Procurement Officer) on 08/02/2019. 

Signatures Neghat Khan (Portfolio Holder for Education & Skills) 

SIGNED and Dated: 12/03/2019 
Chris Henning (Corporate Director for Development and Growth) 

SIGNED and Dated: 07/03/2019 
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